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SECTION 2
CORPORATE GOVERNANCE

6.	 CORPORATE GOVERNANCE POLICY

The Company recognizes the importance of good corporate governance and is committed to conducting 
business with transparency, responsibility, and accountability to build trust among all stakeholders and 
support the Company’s competitiveness at the international level. Accordingly, the Company has established 
its Corporate Governance Policy and reports on its compliance with the following principles.

Board’s Role in Overseeing the Policy

The Board of Directors is responsible for ensuring that the Company has an appropriate corporate 
governance policy and that such policy is effectively implemented. The Board performs the following duties:

1.	 Approve the Company’s Corporate Governance Policy to ensure alignment with applicable laws, 
regulations, and good corporate governance practices.

2.	 Review and update the Corporate Governance Policy regularly to reflect changes in laws, standards, 
and corporate governance trends.

3.	 Communicate and monitor compliance with the Corporate Governance Policy throughout the 
organization and report the implementation results in the annual report.

6.1	 Overview of Corporate Governance’s Policy and Practice

6.1.1	Board of Directors

Board Structure

The Board of Directors comprises qualified individuals with extensive knowledge, expertise, 
and experience across multiple fields relevant to the hospital business and corporate governance. 
Each director plays a key role in defining the Company’s vision, mission, strategies, goals, business 
plans, and budgets, as well as overseeing management to ensure effective and efficient execution of 
approved plans. These efforts aim to enhance corporate value and safeguard the longterm interests of 
shareholders.

The Board meets at least quarterly to review management performance and monitor progress 
against approved plans.
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Board Diversity Policy

The Company places strong emphasis on board diversity to ensure a broad range of perspectives 
and to support wellrounded strategic decisionmaking. The diversity policy covers the following 
dimensions:

•	 Professional expertise and skills (e.g., medicine, management, finance, law, technology)
•	 Relevant industry experience
•	 Gender
•	 Age
•	 No restrictions on race or nationality
•	 Independence of judgment

This policy aims to ensure that the Board’s composition is appropriate for governing an 
international-standard hospital.

Quantitative Diversity Targets

To translate the diversity policy into measurable outcomes, the Company has set the following 
quantitative targets:

1.	 Independent directors to exceed 50% of the Board by 2028
2.	 At least one director with expertise in Technology / AI / Digital Transformation by 2028
3.	 At least one director aged 55 or younger by 2028

These targets align with the Company’s strategic direction, which emphasizes technological 
advancement, modern medical innovation, and longterm risk management.

Progress Reporting

During the past year, the Company monitored progress toward its board diversity targets, with the 
following results:

1.	 Independent directors currently represent 50% of the Board 
– Progressing toward the 2028 target

2.	 One director with expertise in Technology / AI / Digital Transformation 
– Recruitment in progress

3.	 One director aged 55 or younger 
– Recruitment in progress

The Company will continue to monitor and report progress annually to ensure that the Board 
maintains sufficient diversity to govern an international-standard healthcare organization.
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Board Diversity Matrix

DIVERSITY DIMENSION COMPANY POLICY QUANTITATIVE TARGET LATEST STATUS

Gender Diversity Promote gender 
diversity with no 
gender restrictions in 
recruitment

≥ 30% female directors 
by 2027

33.33% female directors 
(target achieved since 
2024)

Skills & Expertise Diverse expertise 
including medicine, 
management, finance, 
law, technology

At least 1 director 
with AI / Digital / 
Technology expertise 
by 2029

Currently none

Age Diversity Encourage directors 
from multiple age 
groups

At least 1 director aged 
≤ 55 by 2028

Currently 2 directors 
aged ≤ 55

Nationality / Ethnicity No restrictions on 
nationality or ethnicity

No numeric target; must 
remain open and 
nondiscriminatory

Directors from 4 
nationalities

Independence Must comply with SEC 
and good governance 
requirements

Maintain required 
proportion of 
independent directors

Independent directors 
represent 50%

Industry Experience Directors must have 
relevant experience in 
medicine, healthcare, 
or service industries

No numeric target; 
must ensure relevant 
expertise

1 director with medical/
healthcare experience

The Board consists of six independent directors, representing 50.00% of the entire Board, which is 
not less than onethird of the total 12 directors. Among them, two independent directors are women.

The Board comprises 91.67% nonexecutive directors. The Chairman and the Managing Director are 
not the same person. Although the Chairman is not an independent director, the Company maintains 
a Board composition with 50% independent directors.

The Board of Directors includes four female directors, representing 33.33% of the entire Board.

Roles, Duties, and Responsibilities of the Board of Directors

The Board of Directors has responsibilities towards all shareholders, both major and minority 
shareholders, in ensuring that the Company conducts its business and implements corporate governance 
practices in accordance with its objectives and policies for the highest benefit of shareholders, with 
care and integrity, under business ethical values, taking into account the interests of all stakeholders 
and under laws and the Articles of Association of the Company. The duties and responsibilities of the 
Board of Directors are in the Section of Corporate Governance Structure.
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Directorship Positions in Other Listed Companies

The Company recognizes the value of the experience that directors and executives may gain from 
serving on the boards of other companies. Accordingly, the Company has adopted a policy limiting 
each director to holding directorships in no more than five companies listed on the Stock Exchange 
of Thailand, without exception, to ensure that sufficient time can be devoted to each company. For 
executives, apart from serving as directors of subsidiaries and associates, the Managing Director (Chief 
Executive Officer) and other executives may hold directorships and/or independent directorships in 
no more than three other companies, subject to prior approval from the Board of Directors. In the past 
year, no director or executive held directorships in listed companies in excess of the prescribed limits.

Board of Directors Meetings

It is the duty of every director to attend Board of Directors meetings regularly, in order to 
acknowledge and make decisions relating to the operations of the Company. The Board of Directors 
holds four regular meetings every year (held quarterly), of which the schedule is set in advance for the 
entire year, and holds extraordinary meetings as necessary to consider matters which are important 
and urgent. 

In 2025, the Board held four hybrid meetings (physical and emeeting). Details of each director’s 
attendance are presented in the section on Significant Corporate Governance Activities.

The Board schedules all meetings for the following year in advance, in accordance with the annual 
meeting framework, and informs the Board at the meeting held in the fourth quarter. The Chairperson 
and the Managing Director jointly determine the meeting agenda and consider matters to be included 
for the Board’s deliberation, while also allowing each director to propose items for inclusion on the 
agenda. The Company Secretary prepares the meeting invitation, agenda, and supporting documents 
and distributes them to the directors at least seven days in advance to ensure that directors have 
sufficient time to review the information prior to the meeting.

The quorum for a Board meeting must consist of no less than onehalf of the total number of 
directors. However, if the meeting includes any agenda items requiring a resolution, the quorum must 
be no less than twothirds of the total number of directors.

Normally, each meeting lasts two hours. For the consideration of each agenda item, the Chairman 
of the meeting allocates sufficient time for management to present adequate details on the agenda and 
for directors to discuss the matter carefully and gives directors the opportunity to express their opinions 
in the meeting independently. The majority vote is the passing resolution for each agenda, where one 
director has one vote. In case any director has a personal conflict of interest, such a director will leave 
the meeting and/or not vote on that particular matter. If the voting result is equal, the Chairman of the 
meeting casts the deciding vote. In addition, senior management is invited to attend Board of Directors 
meetings to provide useful and important information and to directly obtain business strategies from 
the Board of Directors to be implemented in the Company’s operations.

Upon completion of each meeting, the Company Secretary is responsible for documenting 
and distributing minutes for adoption at the next Board of Directors’ meeting. Directors are able to 
comment, amend and make additions so that the minutes are as accurate as possible. The Company 
Secretary keeps the adopted minutes, which are signed by the Chairman of the Board of Directors, both 
in the form of hard copies and electronic files, along with supporting documents available for directors’ 
and relevant persons’ verification and reference.
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Nomination of Directors and Executives

The Nomination and Remuneration Committee is responsible for identifying and selecting suitable 
candidates to replace directors whose terms have expired or when a vacancy arises. The Committee 
also reviews the number and composition of the Board to ensure appropriateness and diversity, in 
alignment with the Company’s business strategy and direction. This approach enables the Board to 
exercise effective oversight and respond to the challenges of the healthcare industry.

Resources for Director Nomination

The Company utilizes a variety of sources to identify suitably qualified candidates, including:

•	 Offering shareholders the opportunity to nominate suitably qualified individuals—those with the 
necessary knowledge, expertise, and credentials—during the period from November to January 
of the following year.

•	 Director Pool databases
•	 The Nomination and Remuneration Committee’s internal candidate database

Criteria for Director Nomination

The Nomination and Remuneration Committee selects candidates from various sources through 
a careful and thorough screening process, taking into consideration qualifications that align with the 
Company’s strategic direction, including:

•	 Knowledge, skills, and expertise essential to the Company’s business
•	 Diversity of experience and perspectives
•	 Leadership, vision, integrity, ethics, and honesty
•	 A transparent professional background and independence of judgment
•	 Qualifications required under applicable laws, the Company’s Articles of Association, and the 

Board Charter

As part of the nomination process, the Company reviews any past violations and penalties under 
the Securities and Exchange Act and incorporates such information into its assessment to ensure that 
the nomination process is prudent, transparent, and verifiable.

The Company places strong emphasis on diversity (Board Diversity) without restrictions on 
gender, age, or other backgrounds to ensure that the Board’s composition supports effective longterm 
corporate governance.

Director Nomination and Proposal Process

The Nomination and Remuneration Committee proposes qualified candidates to the Board of 
Directors for appointment in the event of a vacancy prior to the end of a director’s term, or submits 
candidates to the shareholders’ meeting for election, as applicable.
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The criteria for electing directors follow these procedures:

1.	 Each shareholder has one vote per share.
2.	 In electing directors, voting may be conducted individually for each candidate or collectively for 

multiple candidates as a group, as deemed appropriate by the shareholders’ meeting. In each 
vote, shareholders must cast all their votes and may not allocate votes disproportionately among 
candidates.

3.	 Directors are elected by a majority vote. In the event of a tie, the Chairperson of the meeting shall 
cast the deciding vote.

The criteria for nominating independent directors and executives follow the same principles as 
those applied to director nominations.

Nomination Outcomes and Alignment with Strategy

During the past year, the Company nominated and proposed directors whose qualifications, 
experience, and expertise aligned with the needs of the Board and the Company’s strategic direction. A 
new independent director was appointed to enhance the diversity of skills and governance perspectives, 
thereby supporting the Company’s longterm operational effectiveness and sustainable growth.

Qualifications of the independent director are as follows:

1.	 He/she holds not more than one percent of the total shares with voting right of the Company, 
the parent company, the subsidiaries, the associated companies, the major shareholders or the 
controlling persons of the Company, inclusive of the shares held by the related persons of such 
independent director;

2.	 He/she is not, nor used to be an executive director, employee, staff, advisor with a regular salary, 
or the controlling person of the Company, the parent company, the subsidiaries, the associated 
companies, the subsidiaries in the same tier, the major shareholders or the controlling person 
of the Company (unless the same has ceased two years prior to the appointment), except the 
independent director who used to be a government officer or a consultant of the government 
sector which is a major shareholder or the controlling person of the Company;

3.	 He/she is not related, whether by means of descent or legal registration, as father, mother, 
spouse, sibling, and child, including spouse of children, with the other directors, executives, major 
shareholders, controlling persons, or those who will be nominated as a director, an executive, or 
controlling person of the Company or subsidiaries;

4.	 He/she does not have a business relationship with the Company, the parent company, the 
subsidiaries, the associated companies, the major shareholders, or the controlling person of the 
Company, in a manner which may interfere with his/her independent judgment, and neither is 
nor used to be a significant shareholder or controlling person of any person having a business 
relationship with the Company, the parent company, the subsidiaries, the associated companies, 
the major shareholders or the controlling persons of the Company (unless the same has ceased 
two years prior to the appointment), according to the rules and regulations of the Securities and 
Exchange Commission;
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5.	 He/she is not, nor used to be an auditor of the Company, the parent company, the subsidiaries, 
the associated companies, the major shareholders or the controlling persons of the Company, and 
is not a significant shareholder, a controlling person, or a partner of an audit firm which employs 
the auditors of the Company, the parent company, the subsidiaries, the associated company, the 
major shareholders or the controlling persons of the Company (unless the same has ceased two 
years prior to the appointment);

6.	 He/she is not a provider of any professional services including a legal advisor or financial advisor 
who receives service fees exceeding Baht two million per year from the Company, the parent 
company, the subsidiaries, the associated companies, the major shareholders, or the controlling 
persons of the Company, and is not a significant shareholder, controlling person or partner of the 
provider of professional services (unless the same has ceased two years prior to the appointment);

7.	 He/she is not a director appointed as a representative of the Company’s director, major shareholders, 
or shareholder who is related to major shareholders;

8.	 He/she does not undertake any business in the same nature and in competition to the business 
of the Company, or its subsidiaries, is not a significant partner in a partnership, nor an executive 
director, employee, staff, or advisor with a regular salary, or holds shares exceeding one percent 
of the total voting shares of companies which undertakes business in the same nature and in 
competition to the business of the Company or its subsidiaries; and

9.	 He/she does not possess any other characteristics that deter the ability to express independent 
opinions with regard to the Company’s operations.

Policy and Practices on Remuneration for the Board of Directors and Executives

The Company establishes remuneration policies for the Board of Directors, committee members, 
and executives that are appropriate, transparent, and reflective of their roles, duties, responsibilities, and 
performance. The Nomination and Remuneration Committee reviews and provides recommendations 
to the Board of Directors, and the proposed remuneration is submitted to the shareholders’ meeting 
for approval annually.

1.	 Remuneration Policy for the Board of Directors and Committee Members

The Company determines directors’ remuneration in alignment with their workload, 
responsibilities, and the standards of listed companies of similar size and business characteristics. 
The remuneration structure comprises:

•	 Annual remuneration
•	 Meeting allowances
•	 Other benefits as determined by the Company, such as healthcare benefits

Members of committees receive meeting allowances based on their attendance, reflecting 
their specialized responsibilities and workload.
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2.	 Remuneration Policy and Criteria for Senior Executives and the Managing Director

The Company determines remuneration for senior executives and the Managing Director 
based on both individual performance and the Company’s overall performance. Remuneration 
consists of two components:

2.1	 Shortterm remuneration, comprising:

•	 Fixed monthly salary
•	 Annual bonus, assessed based on performance indicators such as financial results, 

management efficiency, service quality, and governance and riskmanagement metrics
•	 Benefits provided under Company policy

2.2	 Longterm remuneration

The Company does not have a longterm incentive program in the form of stock options. 
However, longterm performance indicators—such as the Balanced Scorecard (BSC) or OKRs—
are used to evaluate executive performance in areas related to organizational sustainability 
and longterm growth.

2.3	 Remuneration for senior executives

This includes salary, bonus, and benefits in accordance with Company policy, taking into 
account responsibilities, individual performance, and the Company’s operating results.

Independence of the Board of Directors from Management

The Company clearly defines the respective roles and responsibilities of the Board of Directors and 
senior management. The Board is responsible for setting policies and overseeing the performance of 
senior management at the strategic level, while senior management is responsible for executing the 
Company’s operations in accordance with the business plan, budget, and policies established by the 
Board.

The Chairperson of the Board and the Managing Director are separate individuals. The Chairperson 
is not an executive director and does not participate in the Company’s day-to-day management, 
whereas the Managing Director serves as an executive director. Although the Chairperson is not an 
independent director, the Company maintains a Board composition in which independent directors 
account for 50 percent of the Board.
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Director and Executive Development

The Company has established a continuous development framework to enhance the knowledge 
and understanding of directors and senior management regarding applicable laws, regulations, 
corporate governance, ethics, and their respective duties and responsibilities, ensuring that they are 
wellequipped to perform their roles in accordance with good governance principles.

The Company has prepared a Board Manual summarizing relevant laws, regulations, the Articles 
of Association, and best practices relating to the roles and responsibilities of directors, serving as a 
practical reference to support effective performance of duties.

For newly appointed directors, the Company provides an orientation program covering essential 
information required for their role, including the nature and structure of the business, the Company’s 
operational approach, and the Board Manual, enabling new directors to integrate effectively and 
perform their duties from the outset.

The Company consistently supports the professional development of directors, executives, and 
employees through training and seminars organized by regulatory bodies and leading institutions, 
such as the Thai Institute of Directors Association (IOD), the Stock Exchange of Thailand (SET), and the 
Office of the Securities and Exchange Commission (SEC).

During the past year, the Company provided training on key corporate governance topics, 
including insidertrading prevention, anticorruption, personal data protection, and conflictofinterest 
prevention.

More than threequarters of the Board participated in training programs related to directors’ roles 
and responsibilities, reflecting the Company’s commitment to continuously enhancing its corporate 
governance standards.
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Performance Evaluation of the Board of Directors and the Chief Executive Officer (Managing 
Director)

The Board conducts an annual performance evaluation of the Chief Executive Officer (Managing 
Director), the Board as a whole, all committee members, and individual directors. The Nomination and 
Remuneration Committee is responsible for establishing the Board performance evaluation system, 
with the following criteria and assessment methods:

Evaluation Criteria

The performance of each evaluatee is assessed against the requirements set out in the relevant 
charters, the Articles of Association, applicable laws, and the principles of good corporate governance 
(CG Code) in the following areas:

MANAGING 
DIRECTOR

BOARD OF DIRECTORS 
(AS A WHOLE) INDIVIDUAL DIRECTORS COMMITTEE MEMBERS

Progress against 
strategic and 
operational plans

Board structure and 
qualifications

Board structure and 
qualifications

Appropriateness of 
committee structure and 
qualifications to support 
effective performance

Performance 
measurement 
and achievement

Roles, duties, and 
responsibilities of the 
Board

Board meeting 
practices

Committee meetings 
conducted in a manner that 
enables effective discharge of 
responsibilities

CEO 
development

Board meeting 
practices

Roles, duties, and 
responsibilities of the 
Board

Roles, duties, and 
responsibilities, including 
adequate time spent 
reviewing and addressing 
matters under the 
committee’s remit

— Board performance Other matters such 
as relationship with 
management and  
self development

Relationship with 
management

— Relationship with 
management

— Self development of directors 
and development of 
executives

— Self development of 
directors and executive 
development

— —



221Annual Report 2025

Evaluation Methods

•	 Adapting the self‑assessment forms issued by the Stock Exchange of Thailand.
•	 Evaluations are conducted in the third quarter.

Reporting of Evaluation Results

The Nomination and Remuneration Committee submits the evaluation results, together with 
recommendations for necessary improvements, to the Board of Directors for approval.

Utilization of Evaluation Results

The Board, individual directors, and committee members use the evaluation results and 
recommendations to enhance the effectiveness of their performance.

Oversight of Subsidiaries and Associates

The Board of Directors has established a policy for the governance of subsidiaries and associates 
to ensure that the operations of group companies are transparent, compliant with applicable laws, and 
supportive of longterm value creation for stakeholders. The policy covers the following key areas:

1.	 Authority for the Appointment of Directors and Executives of Subsidiaries and Associates

The Board requires that the appointment of directors, executives, or key personnel of 
subsidiaries and associates receive prior approval from the Company. The Company considers the 
qualifications, suitability, and capability of such individuals to ensure that governance standards 
are consistent with those of the parent company.

2.	 Oversight of Internal Control Systems of Subsidiaries

Subsidiaries and associates are required to maintain adequate and appropriate internal 
control systems and to comply with the parent company’s risk management, internal control, and 
internal audit policies. The Company regularly monitors the results of internal control assessments 
and reports them to the Board of Directors.

3. 	 Ensuring Accurate and Timely Disclosure of Information

Subsidiaries and associates must disclose material information to shareholders, regulators, 
and the public accurately, completely, and in a timely manner. The Company oversees the 
disclosure process to ensure compliance with applicable laws and reporting standards.
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Monitoring Compliance with the Policy

The Company regularly monitors and evaluates compliance with the governance policy for 
subsidiaries and associates through mechanisms such as:

•	 Assigning directors or executives of the Company to serve as directors in subsidiaries or associates
•	 Receiving regular operational and internal control reports
•	 Reviewing the alignment of operations with applicable policies and laws
•	 Presenting monitoring results to the Board of Directors periodically to enable appropriate 

oversight and guidance

6.1.2	Shareholders and stakeholders

Shareholders Rights

The Company understands the importance of all shareholders’ rights, both major and minority 
shareholders. Shareholders’ rights include basic rights as investors and as owners of the Company, 
such as rights to buy, sell, transfer their shares; rights to receive dividends from the Company; rights in 
shareholders’ meetings; rights to receive comprehensive, sufficient, and timely news and information 
through easily accessible channels; rights to express their opinions; rights to participate in making 
decisions on important issues, such as the election of directors, approval of important transactions that 
affect the direction of the business and operation of the Company, amendments to the Memorandum 
of Association and Articles of Association of the Company.

In 2025, the Company implemented the following to encourage and facilitate the exercise of 
shareholders’ rights in the annual general meeting of shareholders:

1.	 The Company provided the opportunity for shareholders to propose issues which are important 
and appropriate for inclusion as an agenda item in the Company’s annual general meeting of 
shareholders (AGM), and in nominating candidates with appropriate knowledge, ability, and 
qualifications as directors of the Company in advance of the AGM. Shareholders can find the 
criteria and guidelines on the Company’s website.

2.	 The Company sent an invitation letter to the shareholders in advance of the AGM to inform them 
of the meeting agenda. The letter included comments of serving Directors on the agenda items, 
together with necessary supporting documents and information for the shareholders to make 
informed decisions. To protect the shareholders’ right to attend and vote at the meeting, detailed 
information on the documentation required from the shareholders and how to register and vote 
were also included. The invitation letter was also published on the Company’s website 29 days 
prior to the AGM.

3.	 In cases where shareholders are unable to attend the meeting in person, they may exercise their 
rights by appointing an independent director or any other person as their proxy to attend and 
vote on their behalf, using any of the proxy forms provided by the Company together with the 
notice of the meeting. Shareholders may also download the proxy forms from the Company’s 
website or request a hardcopy proxy form through the channels provided on the website.
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4.	 To enable shareholders to participate from anywhere in the world with maximum convenience, 
the Company holds its Annual General Meeting of Shareholders in an electronic format (eAGM) 
and utilizes the Inventech Connect voting system. The system has undergone selfassessment in 
accordance with the standards of the Electronic Transactions Development Agency (ETDA) and 
is operated by qualified professionals, ensuring that the meeting process is transparent, legally 
compliant, aligned with the Company’s Articles of Association, and consistent with good corporate 
governance principles. The system facilitates fast, accurate, and verifiable registration and vote 
counting for each agenda item. After the meeting has commenced, shareholders may continue 
to register and join the meeting at any time in order to vote on agenda items that have not yet 
been considered. Upon conclusion of the meeting, shareholders may request to review the voting 
details, thereby reinforcing transparency and confidence in the Company’s meeting procedures.

5.	 Before going into each agenda, the Chairman of the Board of Directors, who acts as chairman of 
the meeting, assigned the Company Secretary to inform the meeting of the voting process for each 
agenda. During the meeting, the Chairman of the meeting gave all shareholders the opportunity 
to comment, ask questions or give opinions and suggestions on any agenda item. The Chairman 
and management saw the importance of every question and give precise and clear answers.

6.	 The Company Secretary recorded minutes of the shareholders’ meetings which are correct and 
complete, with details on the voting results of each agenda. In addition, the minutes were sent 
to the Stock Exchange of Thailand and posted on the Company’s website within 14 days after the 
meeting date, so that shareholders are promptly informed and able to verify the same.

The Equitable Treatment of Shareholders

The Company is strongly committed to equitable treatment of every shareholder, whether they 
are major or minority shareholders, institutional investors or foreign shareholders, and has created 
various mechanisms, such as:

1.	 The Company provides the opportunity for minority shareholders to propose issues which 
are important and appropriate for inclusion as an agenda item in the Company’s AGM and in 
nominating candidates with appropriate knowledge, ability, and qualifications as directors of 
the Company. The announcement has been made through the website of the Stock Exchange of 
Thailand and the Company. The independent directors will consider and propose the same to the 
Board of Directors for incorporating such proposals/nominations as agenda items in the AGM as 
appropriate.

2.	 For shareholders who are unable to attend the shareholders’ meeting in person, the Company 
provides proxy forms that allow shareholders to specify their voting instructions for each agenda 
item, in accordance with the formats prescribed by the Ministry of Commerce. These proxy forms 
are delivered together with the notice of the shareholders’ meeting and are also available for 
download on the Company’s website. Shareholders may additionally request hardcopy proxy forms 
through the channels provided on the website. The Company also nominates one independent 
director to serve as a proxy for shareholders, offering an additional option for those who wish to 
appoint a proxy.
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3.	 The shareholders’ meetings proceed according to the order of the agenda, without adding new 
and uninformed agendas, in order to give the opportunity to shareholders to study the information 
on the given agenda before making a decision. Moreover, there are no changes to the important 
information in the shareholders’ meeting.

4.	 The Company places strong emphasis on matters that may involve conflicts of interest or constitute 
relatedparty transactions and ensures that such matters are handled in accordance with good 
corporate governance principles, as well as the rules and requirements of the Securities and 
Exchange Commission and the Stock Exchange of Thailand. In cases where such matters require 
consideration, directors, executives, and any individuals with a potential conflict of interest do not 
participate in the approval process.

The Board has established a policy on the use of inside information within the Company’s 
securities trading policy as follows:

4.1	 According to the Company’s Articles of Association, the directors shall notify the Company 
without delay if they have any interest in an agreement entered with the Company, or if they 
hold additional or fewer shares or debentures in the Company or affiliates;

4.2	 Directors and management must prepare and disclose the report to the Office of Securities 
and Exchange Commission on the holding of securities and derivatives and the amendments 
thereof within three business days, and on the submission date, he/she must also send a 
copy of the report to the Company;

4.3	 In order to prevent unfair securities trading as a result of the use and/or disclosure of 
information that has an effect on the securities price, which is not usable or disclosable, 
or the disclosure of such information to a specific group before disclosure of the same to 
investors, which may result in an unfair advantage to the former, director, management and 
the related person must not disclose insider information to other persons, whether directly 
or indirectly, by whatever means, while he/she knows or ought reasonably to have known 
that the receiver of such information may exploit such information for trading securities or 
entering into a derivatives contract related to such securities, either for the benefit of himself/
herself or other persons.

Penalties for violation include the following:

1.	 Verbal warning for corrective action;
2.	 Report to shareholders’ meeting for consideration;
3.	 Compensation for any damages; and
4.	 Disclosure to the Securities and Exchange Commission and the Stock Exchange of Thailand.
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Conflict of interest reports help enforce regulations on related party transactions that 
might jeopardize the Company’s and its subsidiaries’ benefits. The Board sets policies, rules, and 
procedures for directors and executives to report conflicts of interest as follows:

4.4	 Directors and executives must report their own or related persons’ interests concerning 
Company or subsidiary business management, including conflicts of interest in clauses 
4.1 and 4.2. They should use the updated form attached to the Regulations Vol. 2 (dated 8 
November 2023), which replaces Regulations Vol. 1 (dated 1 July 2009).

(a)	 Submit the first report in accordance with Regulataion No. 2 by 15 December 2023; and

(b)	 Report any changes in interest information within three business days of the change, 
unless otherwise specified in the Policy for Purchase and Sale of Securities. Include the 
change notification number.

4.5	 Directors and executives must report their interests or those of related persons to the 
company secretary within the specified period.

4.6	 The company secretary will proceed as follows:

(a)	 Send a copy of the report of interest under section 89/14 to the Chairman of the Board 
and the Chairman of the Audit Committee within seven working days of receipt.

(b)	 Maintain records of interests disclosed by directors and executives to the Company.

(c)	 Disclose directors’ and executives’ interests in the 56-1 One Report.

The Role of Stakeholders

The Company recognizes its responsibilities towards each stakeholder for sustainable mutual 
benefits, which will lead to the stability of the business operations. The Company intends to interact 
with each party fairly. The important stakeholders of the Company are as follows:

Shareholders: In addition to the basic rights, rights in accordance with the laws, and the Company’s 
Articles of Association, such as rights to check the number of shares, rights to receive share certificates, 
rights to attend and vote in shareholders’ meetings, rights to express opinions independently at 
shareholders’ meetings, and rights to receive fair returns, the Company also provides equal and timely 
information to all shareholders, and gives all shareholders the right to suggest and express their 
opinions independently on the Company’s business and operations in shareholders’ meetings, as the 
Company’s owners.

Customers / Patients: The Company provides patient care in an ethical manner, and at the best 
possible quality, taking into consideration patient safety, patient satisfaction, and efficiency in providing 
its services. The hospital’s Medical Ethics Committee protects patients’ rights. In addition, the Company 
has a department to take customer complaints and to monitor and continuously improve the quality of 
the care provided to all patients, taking into consideration patients’ needs and suggestions. In addition, 
the Company has engaged a third-party consultant to measure the hospital’s customer engagement 
level, in order to continuously improve the hospital’s services for patients and to maintain patients’ 
long-term relationships with the hospital.
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Employees: The Company believes that employees are valuable resources and therefore places 
great importance on fair and equitable employment practices in accordance with legal requirements 
and human rights principles. The Company is committed to equality and nondiscrimination regardless 
of race, religion, nationality, gender, color, age, physical ability, disability, sexual orientation, political 
opinion, social status, education, or any other status. The Company also respects individuality and 
human dignity in line with internationally recognized labor rights, such as the United Nations Guiding 
Principles on Business and Human Rights (UNGPs, 2011) and the OECD Guidelines for Multinational 
Enterprises.

The Company strictly complies with all laws related to human rights, including fair treatment of 
male and female employees, the prohibition of child labor and forced labor under all circumstances, 
and the promotion of equal employment opportunities for persons with disabilities and disadvantaged 
groups. The Company has established clear policies and practices such as assigning suitable job 
positions based on capabilities, adjusting the work environment to support effective performance, and 
continuously enhancing skills and potential. The Company also collaborates with government agencies 
and social organizations to support sustainable employment.

The Company provides appropriate and performancealigned remuneration measures and has 
established a Welfare Committee to oversee employee wellbeing and workplace safety comprehensively. 
The Company also prioritizes personnel development through Individual Development Plans (IDPs) to 
maximize employee potential, along with regular training programs covering foundational knowledge, 
operational skills, management competencies, and technical expertise to ensure employees can 
perform effectively and grow sustainably with the organization.

In addition, the Company promotes a culture of participation and innovation through suggestion 
and innovation programs that encourage employees to propose ideas that enhance work processes 
and service quality. The Company also organizes innovation and invention contests to continuously 
improve operational efficiency. The Company values motivation and employee pride by recognizing 
longserving employees through appreciation activities that help strengthen morale and engagement.

The Company believes that strong organizational performance is driven by employee 
engagement. Accordingly, the Company is committed to fostering a work environment that supports 
such engagement and conducts regular employee engagement surveys. The results are used to 
improve human resource management practices to better meet the needs of both employees and the 
organization in the long term.
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Overview of Company Training Statistics during 2023-2025

2025 2024 2023

Total number of employees (persons) 4,053 4,241 4,463
Total training hours (hours) 252,097 249,583 323,259
Average training hours per employee per year (hours) 62.2 58.85 72.43

Company Training Statistics during 2023-2025 (by type)

2025 2024 2023

Total registered nurses’ training hours (hours) 105,105 114,401 90,541
Average training hours per nurse per year (hours) 115 122 88.62
Total training hours (excluding registered nurses) (hours) 166,654 135,182 232,718
Average training hours per employee per year (hours) 53.14 41.57 50.00

Ethical trainings during 2023-2025

2025 2024 2023

Whistleblowing, ethics, and compliance
Number of employees attended 3,755 3,754 3,898
Percentage to total number of employees 92% 89% 87%
Anti-corruption
Number of employees attended 2,749 - -
Percentage to total number of employees 68% - -
Ethical in nursing
Number of employees attended 917 927 930
Percentage to total number of employees 98% 100% 100%
Second victim
Number of employees attended 3,891 4,046 4,122
Percentage to total number of employees 96% 95% 92%

There was no material labour dispute in the past three years.
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Business Partners /Contractors: The Company maintains transparent, fair, and auditable 
procurement practices to ensure that all business partners and contractors are treated equitably. 
The Company strictly adheres to agreedupon terms and conditions, refrains from any infringement 
of intellectual property rights, and fulfills payment obligations responsibly and within the specified 
timeframe.

The Company also promotes the longterm capability and sustainable business performance of its 
partners by encouraging compliance with quality, safety, environmental, and business ethics standards. 
The Company collaborates with partners to jointly develop products, services, and/or innovations that 
benefit both parties and enhance the overall efficiency of the supply chain.

The Company has established a structured partner development plan, which includes training 
and seminars to enhance knowledge of quality standards, safety requirements, and relevant legal 
obligations; collaboration on product, service, and/or innovation development to improve partners’ 
ability to meet the Company’s needs; supplier development assessments and feedback to elevate 
partners’ operational processes to align with the Company’s standards; and initiatives to promote 
sustainability, such as the use of environmentally friendly materials, waste reduction, and improved 
energy efficiency in partners’ production processes.

During the past year, the Company made significant progress in partner development through 
quality, safety, and legal compliance seminars, as well as joint product and service development 
projects. These efforts resulted in noticeable improvements in service quality and procurement 
efficiency. Partners who underwent development assessments and received feedback successfully 
enhanced their processes to meet the Company’s standards. Collaborative sustainability initiatives 
with partners contributed to waste reduction and improved resource efficiency, while partners 
demonstrated a significantly higher level of ESG awareness. These outcomes reflect the Company’s 
success in strengthening partner capabilities and fostering robust collaboration across the supply 
chain to support stable and sustainable growth.

Creditors: The Company is committed to giving information with accuracy and transparency to 
creditors, abides by loan agreements and loan covenants, and ensures timely payments. The Company 
believes that good relationships with creditors, including building credibility and trust, are the 
responsibility of the Company towards its creditors.

Competitors: The Company competes with competitors within the rules and regulations, and 
treats competitors fairly and with integrity and will not infringe in any way the intellectual property of 
the competitors. The Company focuses on competition in the area of quality and efficiency of service 
for the best benefit of customers and patients.

Community: The Company has established the Corporate Social Responsibility (CSR) Committee 
to oversee and guide the Company’s activities undertaken to ensure the Company meets its social 
responsibilities in all its activities and also collaborate with Bumrungrad Hospital Foundation on the 
main charity projects. The Company’s CSR emphasizes on two directions which are health promotion 
and health education. Details of company’s CSR activities are available in CSR section.
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Internal Control and Risk Management Policy

Bumrungrad Hospital Public Company Limited has established an internal control and risk 
management policy to ensure that the Hospital’s operations are efficient, transparent, and aligned with 
international standards. The Board of Directors and the Audit Committee are responsible for overseeing 
strict compliance with this policy through regular monitoring, review, and annual assessment processes.

The policy encompasses the key components of the internal control system under the COSO 
Framework, including:

•	 Control Environment
•	 Risk Assessment
•	 Control Activities
•	 Information and Communication
•	 Monitoring Activities

The Company communicates this policy to personnel at all levels to ensure consistent 
understanding and compliance, thereby supporting the Hospital’s commitment to quality standards, 
patient safety, and good corporate governance.

The policy is reviewed regularly by the Board of Directors and the Audit Committee to ensure 
alignment with changes in the business environment and emerging risks.

Details regarding the implementation of the policy and the results of the internal control 
assessment are presented in Section 9.1: Internal Control.

Disclosure and Transparency

The Company realizes the importance of disclosing information which is significant for shareholders 
and investors in making their decisions. The Company has a policy to disclose information which is 
transparent, complete, reliable and timely, through various channels which are easily accessible, in 
order for shareholders and investors to conveniently obtain the disclosures. The Company also ensures 
it abides by the rules and regulations of the Securities and Exchange Commission and the Stock 
Exchange of Thailand.

Information disclosed to the public includes both financial and non-financial information, such 
as financial statements, management discussions and analysis, the report of the accountability of the 
Board of Directors to the Company’s financial reports, the report of the Audit Committee, report of 
the Nomination and Remuneration Committee, report of the Investment Committee, report of the 
Enterprise Risk Management Committee, connected transactions, structure, duties and responsibilities 
of the Board of Directors and committees, including statistics on meeting attendance, and corporate 
governance reports.
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Human Rights Policy

The Hospital recognizes that respect for human rights is fundamental to delivering highquality 
and safe healthcare services for patients, families, service users, personnel, and all stakeholders. The 
Hospital has therefore established a Human Rights Policy to prevent potential human rights violations 
arising from its operations and to ensure that all processes align with international principles, such as 
those of the International Labour Organization (ILO) and the United Nations Global Compact (UNGC).

The Hospital respects the dignity of every individual and does not discriminate on the basis of 
race, nationality, religion, gender, age, language, sexual orientation, disability, or any other status. This 
policy is communicated broadly to all personnel and stakeholders.

Human Rights Due Diligence (HRDD)

To align with the UN Guiding Principles on Business and Human Rights (UNGPs), the Hospital 
conducts comprehensive human rights due diligence covering risk identification, prevention and 
mitigation, monitoring of effectiveness, and reporting to stakeholders. The key components include:

1.	 Human Rights Risk Assessment

The Hospital conducts regular assessments of human rights risks, taking into account the 
context of medical services and hospital operations. Key risk areas include:

•	 Risks related to patient data privacy
•	 Risks concerning patient and staff safety
•	 Risks of child labor, forced labor, or illegal labor
•	 Risks of discrimination in service delivery or employment
•	 Supply chain risks, such as subcontractors providing security, housekeeping, or medical 

logistics

The assessment considers both the severity of potential impacts and the likelihood of 
occurrence to prioritize appropriate preventive measures.

2.	 Mitigation and Prevention Measures

Following the risk assessment, the Hospital implements measures to prevent and mitigate 
human rights risks, such as:

•	 Establishing clear labor and human rights policies
•	 Providing training on professional ethics, patient data protection, and labor law compliance
•	 Including human rights requirements in contracts with suppliers and subcontractors
•	 Conducting internal audits on labor law compliance and safety standards
•	 Providing independent and confidential grievance channels

These measures help ensure that risks remain at acceptable levels and do not adversely affect 
patients or personnel.
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3.	 Monitoring and Review

The Hospital continuously monitors and reviews human rights risks through mechanisms 
such as:

•	 Annual risk reviews
•	 Reporting to the Executive Committee and Audit Committee
•	 Tracking complaints and investigation outcomes
•	 Assessing suppliers based on human rights and ethical criteria

The results are used to improve preventive measures and enhance standards of care for 
patients and staff.

4.	 Reporting and Disclosure

The Hospital transparently discloses its human rights performance in the Annual Report and 
One Report, including:

•	 Risk assessment results
•	 Preventive and mitigation measures
•	 Monitoring outcomes and complaints
•	 Progress on process improvements

This transparency strengthens stakeholder confidence in the Hospital’s accountability.

5.	 Human Rights Violations in the Past Year

During the past year, the Hospital recorded no complaints or legal actions related to human 
rights violations arising from its operations or medical services.

6.	 Progress on Complaint Management (if any)

There were no human rightsrelated complaints during the year. Nevertheless, the Hospital 
reviewed its grievance, investigation, and whistleblower protection processes to ensure 
transparency, fairness, and adequate protection for complainants.

7.	 Human Rights Practices of the Hospital

All Hospital personnel adhere to the following human rights practices:

•	 Respecting the dignity of patients and staff
•	 Ensuring nondiscrimination in service delivery and employment
•	 Respecting patient rights regarding information, treatment decisions, and confidentiality
•	 Prioritizing patient and staff safety
•	 Prohibiting child labor, forced labor, and illegal labor
•	 Providing fair compensation and benefits
•	 Maintaining independent and protected grievance channels
•	 Supporting continuous professional and ethical development
•	 Enforcing clear disciplinary actions for violations of the policy
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Environmental Policy

The Company is committed to conducting its business with environmental responsibility and 
sustainable resource use. An environmental policy has been established to ensure that all departments 
operate systematically, transparently, and in compliance with applicable laws.

1.	 Efficient Use of Resources

The Company allocates and utilizes resources efficiently, minimizes waste throughout all 
operational processes, and promotes the efficient use of energy, water, and raw materials.

2.	 Waste and Pollution Management in Compliance with Laws

The Company implements measures for the collection, segregation, and disposal of waste, 
scrap materials, and hazardous waste in strict compliance with relevant laws and standards to 
prevent adverse impacts on the environment and surrounding communities.

3.	 Prevention and Reduction of Environmental Impact

The Company regularly reviews and improves work processes to minimize environmental 
impacts across all stages, including:

•	 Procurement of raw materials
•	 Warehouse and inventory management
•	 Construction and facility improvements
•	 Waste and materials management
•	 Electricity and water consumption
•	 Air quality management
•	 Reduction of greenhouse gas emissions

4.	 Environmental Restoration and Mitigation

In the event of environmental impacts arising from operations, the Company implements 
appropriate and timely restoration and mitigation measures to return the environment to an 
optimal state.

5.	 Environmental Awareness and Education

The Company provides training and knowledgebuilding activities for relevant personnel to 
enhance understanding and awareness of environmental responsibilities and compliance with 
the environmental policy.
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Intellectual Property Policy

The Company places great importance on respecting, protecting, and managing intellectual 
property in accordance with the law and good governance principles. The policy ensures that all 
departments operate systematically, transparently, and fairly.

1.	 Compliance with Applicable Laws and Regulations

The Company strictly complies with all laws, regulations, and standards related to intellectual 
property and monitors legal developments to ensure that operations remain accurate and up to 
date.

2.	 Respect for the Intellectual Property Rights of Others

The Company respects the rights of business partners, competitors, and third parties. It 
does not infringe, use, reproduce, modify, or distribute copyrighted or protected works without 
permission. The Company exercises due care and verification before using any materials in its 
operations.

3.	 Clear Contractual Rights and Obligations

The Company ensures that contracts clearly define intellectual property rights and usage 
between the Company and its partners to establish mutual understanding, reduce infringement 
risks, and protect the Company’s interests.

4.	 Protection Against Infringement of the Company’s Intellectual Property

The Company implements measures to prevent unauthorized use of its intellectual property 
by third parties, including monitoring, investigation, and legal action when necessary to safeguard 
the Company’s rights and interests.

5.	 Knowledge and Awareness for Employees

The Company promotes employee understanding and awareness of proper intellectual 
property use through internal communication, training, and relevant guidelines to ensure 
consistent compliance with the policy.

Conflict of Interest Prevention Policy

Bumrungrad Hospital places strong emphasis on good corporate governance, transparency, and 
integrity to maintain the trust of patients, service users, shareholders, and all stakeholders. The Hospital 
has established clear policies and practices to prevent conflicts of interest and ensure that all decisions 
are made in the best interests of the Hospital and its patients.
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Policy Principles

•	 Directors, executives, and employees must perform their duties with integrity and prioritize the 
best interests of the Hospital and its patients.

•	 Positions must not be used for personal gain or for the benefit of related persons.
•	 Transactions that may give rise to conflicts of interest must be conducted transparently, fairly, and 

in a manner that is auditable.

Consideration of Potential ConflictofInterest Transactions

The Board of Directors considers transactions that may involve conflicts of interest or relatedparty 
transactions based on:

•	 Transparency
•	 Fairness
•	 Price and conditions comparable to arm’slength transactions
•	 Compliance with the rules of the Stock Exchange of Thailand and the Securities and Exchange 

Commission

Any director with an interest in a transaction must abstain from voting and refrain from participating 
in the consideration of that matter to ensure neutrality and transparency.

Control and Governance Mechanisms

The Hospital has internal control systems and governance processes to prevent conflicts of 
interest, including:

•	 Annual disclosure of interests by directors and executives
•	 Internal audits
•	 Oversight by the Audit Committee
•	 Requirements for partners and subcontractors to disclose any relationships that may create 

conflicts of interest

These mechanisms enable effective management of conflictofinterest risks in alignment with 
international standards for leading hospitals.

Disclosure of Information

The Hospital discloses relatedparty transactions in full compliance with applicable laws and 
regulatory requirements, including:

•	 Transaction details
•	 Transaction value
•	 Contracting parties
•	 Rationale and necessity

Such information is disclosed in:

•	 Financial statements
•	 Form 561 One Report

to ensure transparency and allow shareholders and stakeholders to verify the information.
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Insider Trading Policy

Policy for use of insider information

Director, Executive and Related Person must not disclose Insider Information to other persons, 
whether directly or indirectly, by whatever means, while he/she knows or ought reasonably to have 
known that the receiver of such information may exploit such information for trading Securities or 
entering into a derivatives contract related to such Securities, either for the benefit of himself/herself 
or other persons. To this effect, Director and Executive shall ensure that the Related Person signs the 
non-disclosure agreement, as necessary and appropriate.

Policy for purchase and sale of securities

Unless otherwise stated in the last paragraph of this section, Director, Executive and Related Person 
who knows or possesses Insider Information shall not buy or sell Securities or enter into a derivatives 
contract related to Securities, either for himself/herself or other persons from the dates mentioned 
below (or such other dates as indicated by the Chairman or his designated person) until a period of 
one working day has lapsed since the date the Insider Information is made public to the investors. The 
prescribed period shall be as follows:

1.	 First quarter operation, starting from 15 April thru one working day after earnings release;

2.	 Second quarter operation, starting from 15 July thru one working day after earnings release;

3.	 Third quarter operation, starting from 15 October thru one working day after earnings release; 
and

4.	 Fourth quarter operation, starting from 31 January thru one working day after earnings release.

For Insider Information other than operation result/earnings, Director, Executive, and Related 
Person who knows or possesses such information shall not buy or sell Securities or enter into a 
derivatives contract related to Securities, either for himself/herself or other persons since knowing/
ought to have known or possessed the information until a period of one working day has lapsed since 
the date the Insider Information is made public to the investors.

The Company Secretary notifies directors, executives, and relevant employees of the blackout 
period for securities trading at least one month prior to the public disclosure of the quarterly financial 
statements. The Company Secretary also monitors changes in the securities holdings of directors and 
senior executives, including their spouses and minor children, and reports such changes to the Board 
of Directors on a quarterly basis.
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Securities Trading Reporting Policy

Directors and executives are required to prepare and submit reports on their securities holdings, 
as well as any changes in such holdings and derivative transactions of the Company. This requirement 
applies to securities held by themselves, their spouses, cohabiting partners, minor children, and any 
legal entities in which they, their spouses, and/or their minor children collectively hold more than 30 
percent of the total voting rights and are the major shareholders of such entities. These reports must be 
submitted to the Securities and Exchange Commission within the legally prescribed timeframe.

A copy of each report must be provided to the Company Secretary on the same day for 
recordkeeping, verification, and quarterly reporting of changes to the Board of Directors.

AntiCorruption Policy

The Hospital recognizes that corruption is a significant risk that can undermine the trust of 
patients, service users, shareholders, and all stakeholders. The Hospital has therefore established a clear 
AntiCorruption Policy to ensure transparency, accountability, and compliance with applicable Thai and 
international laws.

1.	 Scope and Legal Compliance

Given the Hospital’s international operations, the Hospital, its Board of Directors, executives, 
and all personnel must comply with anticorruption laws both in Thailand and abroad, including:

•	 Thai Anti-Corruption Act
•	 US Foreign Corrupt Practices Act (FCPA)
•	 UK Bribery Act
•	 Comparable laws in countries where the Hospital or its business partners operate

The Hospital, its subsidiaries, and associates must strictly comply with these laws and ensure 
that business partners and service providers do the same.

2.	 Key Definitions

Corruption

Any act or omission in the performance of duties intended to unlawfully obtain benefits for 
oneself or others, including money laundering and obstruction of justice.

Bribery

Any item or benefit—such as money, property, discounts, entertainment, services, training, 
or other advantages—offered to induce or influence an action or omission in the performance of 
duties.
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3.	 Conduct Guidelines for Personnel

1.	 Personnel must not give, offer, solicit, or accept bribes in any form.
2.	 Personnel must not engage in or permit any actions that violate this policy.
3.	 Facilitation payments are strictly prohibited.
4.	 Charitable donations or sponsorships must comply with legal and ethical requirements.
5.	 The Hospital conducts regular internal audits to monitor risks and ensure transaction accuracy.
6.	 The Hospital provides training for employees and executives on anticorruption laws and 

practices.
7.	 The Hospital conducts business only with partners who have anticorruption policies; any 

suspicious circumstances result in immediate refusal to engage.

4.	 Policy Communication

The Hospital communicates its AntiCorruption Policy to:

•	 All personnel
•	 Business partners
•	 Stakeholders
•	 The public

Communication is carried out through the Hospital’s website and internal channels to ensure 
awareness and compliance.

5. 	 Corruption Risk Management Measures

The Hospital considers corruption a barrier to sustainable growth and has implemented the 
following measures:

•	 Annual corruption risk assessments
•	 Internal control measures to prevent corruption
•	 Review of highrisk transactions
•	 Monitoring and reporting to the Audit Committee
•	 Continuous review and improvement of preventive measures

6.	 Governance and Reporting

•	 The Board of Directors oversees strict compliance with this policy.
•	 The Internal Audit Department monitors and reports findings to the Audit Committee.
•	 Independent and protected whistleblowing channels are provided.
•	 Any violations are subject to investigation and disciplinary action.
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Performance in 2025

•	 No directors were accused, fined, or prosecuted for corruption.
•	 The Hospital disclosed its anticorruption policy and practices in the Annual Report and on its 

website.
•	 A formal monitoring and reporting system was in place for reporting to the Board of Directors.

Internal Control System

The Board of Directors and the Audit Committee place strong emphasis on maintaining an 
effective, adequate, and appropriate internal control system to support transparent and accountable 
operations. A robust internal control system enables the Hospital to prevent potential business risks, 
detect errors in a timely manner, and uphold good corporate governance while protecting the interests 
of shareholders and stakeholders.

The Board and the Audit Committee continuously review and enhance the internal control system 
of the Company and its domestic and overseas subsidiaries to ensure alignment with evolving business 
environments and emerging risks, including medical service risks, information technology risks, legal 
compliance, and operational factors.

The Internal Audit Department plays a key role in supporting the internal control system by 
focusing on reducing operational risks, promoting transparency, ensuring costeffectiveness, and 
optimizing resource utilization. To maintain independence, the Internal Audit Department reports 
directly to the Audit Committee, ensuring unbiased and transparent audit processes.

The Audit Committee and the Internal Audit Department jointly prepare the annual audit plan based 
on the risk level of each process, prioritizing highrisk areas for immediate review and recommending 
preventive or corrective actions. When observations or deficiencies are identified—whether due to 
inadequate controls or noncompliance with established procedures—the Audit Committee, Internal 
Audit Department, and management work together to investigate root causes and closely monitor 
corrective actions.

The Audit Committee also monitors “red flags” that may indicate potential fraud or misconduct 
and ensures that strict monitoring and investigative measures are in place to prevent and mitigate 
potential harm to the Hospital, patients, shareholders, and stakeholders.

The Head of Internal Audit is Ms. Rangsima Thongdee, who possesses the qualifications and 
experience necessary for the role. Appointment, removal, or reassignment of the Head of Internal Audit 
requires approval from the Audit Committee to ensure independence and effectiveness.
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Procurement policy

The procurement policy is formulated in a clear, transparent, and auditable way where the selection 
criteria of suppliers and representatives who issue an anti-corruption policy and/or who agree to 
comply with the Company’s anti-corruption policy are clearly stated. In addition, the Company ensures 
that suppliers and representatives recognize and acknowledge the importance of and strictly adhere 
to the Company’s policy while encouraging them to be part of the private sector coalition against 
corruption.

Contractual process policy

The process to execute a contract must be clear, transparent, and fair. A contract must always 
go through a drafting and/or reviewing process by the Legal Department and legal advisors. The 
contract shall contain a clause indicating that contractual parties agree and consent to comply with the 
Company’s policy and other standards before submitting to an authorized director or the Company’s 
authorized representative to sign in order to prevent bribery and corruption. 

Disbursement and payment approval authority

An authorized person who may approve payment and disbursement along a chain of command is 
identified in order to verify the accuracy of the amount and the priority of a task. In addition, documents, 
evidences, or receipts must be provided to ensure that they meet accounting, financial, and auditing 
standards. 

Entertainment and gift policy

Criteria governing gifts and entertainment are clearly made as follows: 

1.	 Festival: Gifts and entertainment will be given during an appropriate festival and occasion.
2.	 Value: The value of such entertainment and gift must be appropriate.
3.	 Obligation: Such entertainment and the gift must not create any obligation to do or not do 

anything in one’s duty and responsibility to another.

Donation policy

A clear, transparent, and auditable screening process relating to donations is established to ensure 
that the donation is carried out to support, help and contribute to charitable and public causes with no 
involvement in bribery and corruption.
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2. 	 Investigation

If the Chief Strategy Officer determines that a formal investigation is warranted, the Chief 
Executive Officer will appoint an Investigation Committee. The committee consists of representatives 
from Human Resources, Legal, and Internal Audit.

The Investigation Committee is responsible for gathering information, documents, evidence, and 
interviewing relevant internal and external parties to ensure a comprehensive and fair factfinding 
process.

3. 	 Reporting of Findings

Upon completion of the investigation, the Investigation Committee reports the findings to the 
Chief Executive Officer, who then submits the results to the Corporate Chief Strategy Officer and the 
Independent Director for formal acknowledgment. If wrongdoing is confirmed, the Human Resources 
Department will determine appropriate disciplinary actions in accordance with the Company’s policies 
and regulations.

If the whistleblower has requested to be informed of the investigation outcome, the Investigation 
Committee will provide such information while ensuring compliance with personal data protection 
principles and safeguarding the safety of all involved parties.

Measures to protect whistleblowers

The Company implements protection measures for whistleblowers and the accused to ensure every 
party that they will be fairly protected and treated. Whistleblowers do not need to identify themselves; or 
if they do, the Company will keep their identity confidential to prevent them from being unfairly treated 
or bullied. The accused meanwhile will be given every opportunity to present evidence to prove his/her 
innocence. The Company will not reveal the accused’s name until the investigation process completes and 
until the accused is proven to commit an offense.

Protection Measures

The Company through the management, the Risk Oversight Committee, and relevant parties will 
jointly discuss the whistleblowing incident and the investigation result in order to prevent such offense from 
recurring. It will monitor and review the adequacy and appropriateness of preventive measures.
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Responsibility to Stakeholders

Compensation

If the Company’s operation has caused some damage to stakeholders or any other person, the Company 
will do everything it can to stop its action, minimize and resolve the damage. It will rehabilitate stakeholders 
or any other persons as required by the law in a fair and appropriate manner. 

Measures against non-compliance with the policy

The Company commits to the non-accusation policy. This means whenever there is non-compliance, 
initially, the first priority is to find a true cause in order to develop more efficient measures and operation 
systems, risk management, and internal control system to prevent such incidents from recurring. It will 
exercise disciplinary action against those failing to comply with such policy based on its internal policy with 
the purpose to encourage them to realize the importance of the policy and therefore comply with it on the 
basis of their true understanding. 

In addition, the Company will regularly review and revise its operation system, risk management, and 
internal control system. It will train relevant personnel on a regular basis to raise their awareness of the 
importance of policy compliance so that the CG policy remains highly efficient and effectively prevents 
damage potentially exposed to all stakeholders.

6.2	 Code of Conduct

Bumrungrad Hospital Public Company Limited places great importance on conducting business 
with integrity, transparency, and strong ethical standards. The Hospital has established the Hospital 
Administrative Policy (HAP), which is published on the Document Online system to ensure that all employees 
can easily access and comply with the guidelines. HAP covers key areas of hospital administration, patient 
services, safety, quality, finance, procurement and supplies, human resources, training, and environmental 
management.

HAP has been developed in alignment with the Hospital’s corporate governance framework and 
international standards, including Joint Commission International (JCI) for Hospitals and Global Healthcare 
Accreditation (GHA) for Medical Travel Services, as well as other relevant standards. These guidelines ensure 
that all personnel follow proper ethical practices and help prevent risks or potential harm to the organization.

The Company has also developed a Business Ethics Handbook (presented in Enclosure 5) as a practical 
guide for directors, executives, and employees at all levels. The Company communicates and reinforces 
business ethics awareness continuously through training programs, management meetings, internal 
communications, and governancerelated activities. The handbook is reviewed annually.

During the past year, 100% of directors received communication and formally acknowledged the 
Business Ethics Handbook. Likewise, 100% of executives and employees received communication and 
participated in business ethics awareness activities.

The Company monitors compliance with the Business Ethics Handbook through relevant oversight 
units and provides channels for reporting actions that may violate ethical standards, with whistleblower 
protection in place.

During the past year, there were no cases of ethical or business conduct violations.

Our Code of Conduct appears in Enclosure 5.
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6.3	 Significant change and development of the CG Policy, CG practices and CG system during the past year

6.3.1	Review of the CG Policy

In 2025, the Board reviewed the CG Policy, which included the Code of Conduct, the human 
rights policy, the anti-corruption policy, the securities trading policy of directors, the management 
and relevant parties, the Rules and Procedures for Reporting Interests of Directors, and Executives, and 
the hospital administration policy before concluding that the policies were in line with the Company’s 
vision, missions and values; and that they remained efficient and reflected the Company’s operation 
standards. They appropriately reflected the current situations and the CG practices in general and 
therefore had no need for any amendment.

6.3.2	Practices Deviating from the CG Policy

The Company has carefully considered the reasons and necessity for the following practices, which 
differ from the Corporate Governance Policy, and is of the view that these deviations do not adversely 
affect good corporate governance, for the reasons outlined below:

1.	 The Chairman of the Board is not an Independent Director. However, the Board comprises 50 
percent independent directors, and the roles of the Chairman and the Chief Executive Officer 
are held by different individuals with clearly defined responsibilities. This structure enables the 
Chairman to perform duties effectively.

2.	 The Board does not impose a mandatory nineyear term limit for Independent Directors without 
exception. In the past year, three Independent Directors—Ms. Sophavadee Uttamobol, Mr. Prin 
Chirathivat, and Ms. Aruni Kettratad—served for more than nine consecutive years, with an average 
tenure of 17 years. All three possess extensive knowledge, expertise, and a deep understanding 
of the Company’s business, enabling them to perform their duties effectively and contribute to 
the Company’s strong performance. They have consistently retired upon completion of their legal 
terms and have been reelected by shareholders at the Annual General Meeting.

3.	 The Board has set a policy to hold at least four meetings per year, which is fewer than six meetings. 
However, additional meetings are convened whenever necessary, and the total number of 
meetings may exceed six per year depending on circumstances. This approach enhances efficiency, 
flexibility, and costeffectiveness.

4.	 The Nomination and Remuneration Committee consists of a Chair and one member who are 
Independent Directors, while the remaining two members are nonindependent directors, 
representing 50 percent of the committee. Although Independent Directors do not form the 
majority, the proportion is considered appropriate as the Company’s management adheres to 
strong corporate governance principles.

5.	 The Company has not established a Corporate Governance Committee composed entirely of 
directors. Instead, responsibilities are effectively carried out by relevant units, including the Legal 
Department, Internal Audit, and the Company Secretary, along with established channels for 
stakeholders to report concerns. These mechanisms are deemed sufficient to support effective 
internal control and governance in accordance with the Corporate Governance Policy.

6.	 The Company has not appointed a Sustainability Committee with at least one director as a 
member. Instead, sustainability matters are overseen by a Sustainability Committee composed of 
executives and senior management, without directors serving as committee members.

7.	 In the past year, the Board did not hold separate meetings of nonexecutive directors without 
management present.
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7.	 CORPORATE GOVERNANCE STRUCTURE AND IMPORTANT INFORMATION 
ABOUT THE BOARD OF DIRECTORS, COMMITTEES, EXECUTIVES, EMPLOYEES, 
AND OTHERS

7.1	 Corporate Governance Structure

Audit Committee

Internal Audit

Chief Executive OfficerRisk Management 
Committee

Chief Financial  
Officer

Nomination and 
Remuneration 

Committee

Investment  
Committee

Company Secretary

Board of Director

Managing Director

Corporate Chief  
Strategy Officer

7.2	 Information about the Board of Directors

7.2.1	Component of Board of Directors

Board of Directors

The Company’s Board of Directors as of 31 December 2025 comprises the following:

1.	 Mr. Chai Sophonpanich	 Non-executive director 
			   Chairman of the Board  
			   Chairman of the Investment Committee

2.	 Dr. Chanvit Tanphiphat, M.D.	 Non-executive director 
			   Vice Chairman of the Board 
			   Member of the Nomination and Remuneration Committee

3. 	 Mrs. Linda Lisahapanya	 Executive director 
			   Managing Director 
			   Member of the Investment Committee
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4.	 Ms. Sophavadee Uttamobol		  Independent Director
		  Chairperson of the Audit Committee

5.	 Mr. Mark Elliott Schatten	 Independent Director 
	 Member of the Audit Committee 

6.	 Mr. Prin Chirathivat	 Independent Director 
	 Member of the Audit Committee

7.	 Mr. Chanond Sophonpanich	 Independent Director 
	 Member of the Audit Committee

8.	 Mrs. Aruni Kettratad	 Independent Director 
	 Chairperson of the Nomination and Remuneration Committee

9.	 Mr. Chong Toh	 Non-executive director 
	 Member of Investment Committee, and Nomination and  
	 Remuneration Committee

10.	 Mr. Bernard Charnwut Chan	 Non-executive director 
	 Member of Investment Committee

11.	 Mr. Anon Vangvasu	 Independent Director 
	 Member of Nomination and Remuneration Committee

12.	 Ms. Chanida Sophonpanich	 Non-executive Director

Ms. Pantip Chirakarnjanakorn, Company Secretary, is the secretary to the Board of Directors.

Legal Binding of the Company

Any two authorized directors, except Mr. Chong Toh and Ms. Chanida Sophonpanich, jointly sign 
with the Company’s seal affixed.

The 12 directors comprised:

1.	 Non-executive directors: Five non-executive directors are Mr. Chai Sophonpanich, Dr. Chanvit 
Tanphiphat, M.D., Mr. Chong Toh, Mr. Bernard Charnwut Chan, and Ms. Chanida Sophonpanich.

2.	 Executive directors: One executive director, Mrs. Linda Lisahapanya.

3.	 Independent directors: Six independent directors who possess the qualifications as stipulated by 
the Securities and Exchange Commission, comprising Ms. Sophavadee Uttamobol, Mr. Mark Elliott 
Schatten, Mr. Prin Chirathivat, Mr. Chanond Sophonpanich, Mrs. Aruni Kettratad, and Mr. Anon 
Vangvasu.

The six independent directors currently account for 50.00% of the total Board of Directors and 
more than one-third of the Board of Directors. They will be in accordance with the Securities and 
Exchange Act B.E. 2535, amended by the Securities and Exchange Act (No. 4) B.E. 2551.



246 Bumrungrad Hospital Public Company Limited

Term of Directors

At the annual general meeting of shareholders, one-third of the directors shall retire from office. 
If the number of directors is not a multiple of three, then the number nearest to one-third shall retire 
from office. Retiring directors shall be those who have served the longest in office. Those who retire by 
rotation are eligible for re-election.

Segregation of Duties Between the Board of Directors and Management:

The Company has clearly defined the roles, duties, and responsibilities of the Board of Directors, the 
Chairman of the Board, and management to ensure proper checks and balances, effective governance, 
and transparent operations. The key principles are as follows:

1. 	 Role of the Board of Directors (Board Oversight Role)

The Board performs an oversight role, focusing on setting direction and monitoring 
performance rather than engaging in daytoday management. The Board’s key responsibilities 
include:

•	 Defining the Company’s vision, mission, strategies, and key policies
•	 Approving the annual budget and monitoring performance
•	 Overseeing management’s execution of approved strategies and policies
•	 Ensuring compliance with laws, governance principles, and international standards
•	 Overseeing internal control, risk management, and internal audit
•	 Approving the establishment of Sub-committees, each with distinct duties as defined in their 

respective charters

2. 	 Role of the Chairman of the Board (Chairman Role)

The Chairman plays a critical role in ensuring the Board functions effectively, meetings 
are conducted efficiently, and key relationships are appropriately managed. The Chairman’s 
responsibilities include:

1. 	 Ensuring Board Effectiveness

•	 Ensuring that all directors perform their duties responsibly and participate in defining 
the Company’s vision, strategies, and budget

•	 Promoting prudent, transparent, and governancealigned Board practices
•	 Encouraging directors to contribute to a corporate culture grounded in good governance
•	 Overseeing management’s execution of approved strategies and plans to achieve 

objectives and enhance value for the Company and shareholders
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2. 	 Managing Board Meetings

•	 Setting Board meeting agendas in advance in consultation with the Chief Executive 
Officer to ensure all key matters are included

•	 Allocating adequate meeting time to allow management to present information clearly 
and directors to deliberate thoroughly

•	 Encouraging open and independent expression of opinions and careful judgment in 
decisionmaking

•	 Ensuring meetings are conducted efficiently, transparently, and in compliance with 
applicable rules

3. 	 Managing Key Relationships

•	 Fostering constructive relationships between executive and nonexecutive directors to 
support effective collaboration

•	 Promoting appropriate cooperation between the Board and management to ensure 
sufficient information flow for informed decisionmaking

•	 Acting as the primary liaison between the Board and senior management to ensure 
alignment on the Company’s direction and objectives

3. 	 Role of Management / Chief Executive Officer (Management Role)

Management Responsibilities

Management is responsible for day-to-day operations (Execution) and for delivering organizational 
performance in accordance with strategies approved by the Board. The Chief Executive Officer’s key 
responsibilities include:

•	 Managing the Company’s daily operations
•	 Preparing business plans, budgets, and performance reports for the Board
•	 Allocating resources and managing personnel effectively
•	 Managing risks and overseeing internal control systems
•	 Promoting corporate culture, ethics, and good governance
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Managing Director Responsibilities

The Chief Executive Officer is the highestranking executive responsible for managing the Company 
in alignment with the vision, strategies, and policies set by the Board. The CEO’s responsibilities include:

1. 	 Strategic & Business Leadership

•	 Presenting the vision, strategies, business plans, and annual budget to the Board for approval
•	 Translating approved strategies into actionable plans and monitoring performance to 

achieve targets
•	 Assessing business opportunities and strategic risks to support sustainable growth

2. 	 Operational Management & Performance

•	 Managing the Company’s operations efficiently, transparently, and in accordance with 
Boardapproved policies

•	 Allocating resources, personnel, and budgets appropriately to achieve operational goals
•	 Monitoring departmental performance and reporting regularly to the Board

3. 	 Risk, Control & Compliance

•	 Ensuring effective internal control, risk management, and legal compliance
•	 Supporting internal audit functions and implementing relevant recommendations
•	 Ensuring accurate, complete, and timely disclosure of information

4. 	 People Leadership & Culture

•	 Developing executives and employees while fostering a culture of governance, transparency, 
and accountability

•	 Ensuring employee adherence to the Business Ethics Handbook and Company policies
•	 Collaborating with the Board on succession planning for key executive positions

5. 	 Stakeholder & External Relations

•	 Representing the Company in dealings with government agencies, regulators, investors, 
partners, and other stakeholders

•	 Enhancing the Company’s reputation and public trust

6. 	 Approval Authority

•	 Authorized to approve capital expenditures or projects up to THB 40 million per transaction
•	 Authorized to approve transactions exceeding THB 40 million only if they fall within the 

annual capital budget approved by the Board
•	 Transactions outside the approved budget or of strategic significance must be submitted to 

the Board for approval
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7.2.2	Information of each director

In five preceding years, no director committed an offense under the Securities and Exchange Act 
B.E. 2535 or Derivatives Act B.E. 2546.

Shareholding and the change of shareholding of directors

NAME-SURNAME/TITLE

SHAREHOLDING AS OF  
31 DECEMBER 2025

CHANGE OF  
SHAREHOLDING

DIRECT

SPOUSE 
AND 

MINORS TOTAL 1 JAN 2025 CHANGE 31 DEC 2025

1.	 Mr. Chai Sophonpanich
	 Chairman of the Board 

and Investment 
Committee

10,399,085 1,070,435 11,469,520 11,287,970 181,550 11,469,520

2.	 Mr. Chanvit Tanphiphat
	 Vice Chairman 

Member of Nomination 
and Remuneration 
Committee

458,125 22,185 480,310 480,310  0 480,310

3.	 Mrs. Linda Lisahapanya
	 Managing Director 

Member of Investment 
Committee

107,000 0 107,000 107,000 0 1107,000

4.	 Ms. Sophavadee 
Uttamobol

	 Independent director 
Chairperson of Audit 
Committee

0 0 0 0 0 0

5.	 Mr. Prin Chirathivat
	 Independent director 

Member of Audit 
Committee

32,750 0 32,750 32,750 0 32,750

6.	 Mr. Mark Elliott Schatten
	 Independent director 

Member of Audit 
Committee

0 6,700 6,700 2,900 3,800 6,700

7.	 Mr. Chanond 
Sophonpanich

	 Independent director 
Member of Audit 
Committee

400,000 0 400,000 400,000 0 400,000

8.	 Mrs. Aruni Kettratad
	 Independent director 

Chairperson of Nomination 
and Remuneration 
Committee

0 0 0 0 0 0

1	  Investment in Thai NVDR totaling 50,000 shares
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NAME-SURNAME/TITLE

SHAREHOLDING AS OF  
31 DECEMBER 2025

CHANGE OF  
SHAREHOLDING

DIRECT

SPOUSE 
AND 

MINORS TOTAL 1 JAN 2025 CHANGE 31 DEC 2025

9.	 Mr. Chong Toh 
	 Member of Investment 

Committee and 
Nomination, and 
Remuneration Committee

225,000 3,185,150 3,210,150 3,130,150 80,000 3,210,150

10.	Mr. Bernard Charnwut 
Chan

	 Member of Investment 
Committee

1,999,875 0 1,999,875 1,999,875 0 1,999,875

11.	Mr. Anon Vangvasu
	 Independent director 

Member of Nomination 
and Remuneration 
Committee

0 0 0 0 0 0

12.	Ms. Chanida Sophonpanich 
Director

3,185,150 325,000 3,210,150 3,130,150 80,000 3,210,150

7.2.3	Duties and Responsibilities of the Board of Directors

The duties and responsibilities of the Board of Directors, which are described in the Board of 
Directors Charter, are as follows:

1.	 to perform duties in accordance with the laws, the Company’s objectives and regulations, and 
resolutions of the shareholders’ meeting, in good faith and with caring for the best interest of the 
Company;

2.	 to establish the Company’s vision, directions, and strategies, with the aim to maximize long-term 
shareholder value;

3.	 to endorse significant strategies and policies, including objectives, business plans, financial 
targets, operating plans, and capital expenditure budgets, as proposed by management; and to 
monitor and ensure the implementation and follow up on the outcome;

4.	 to establish the Corporate Governance Manual and the Company’s Code of Ethics, and to monitor 
and ensure communication and implementation of such policies and guidelines, to approve 
amendments as appropriate, and to report in the annual report;

5.	 to ensure proper systems for corporate accounting, financial reporting, and financial auditing; 
to ensure that the Company has effective internal control, internal audit, and risk management 
system, which should be reviewed annually, and to assign the internal audit department to audit 
and report on the system independently;

2	  Investment in Thai NVDR
3	  Investment in Thai NVDR
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6.	 to approve quarterly and annual financial reports; to ensure that they are correct, accurate, 
credible, in compliance with generally accepted accounting standards, and report to shareholders 
in the annual report;

7.	 to monitor, supervise and approve, as the case may be, and to ensure transparency in the 
transactions which are connected transactions and may cause a conflict of interest, and to set 
clear guidelines on the approval and disclosure process of transactions with conflict of interest; 
and

8.	 to set and appoint committees as appropriate to help pursue, study in detail, monitor, and 
oversee matters of importance as assigned, approve their charters, including their duties and 
responsibilities, and determine their remuneration.

7.3	 Information about the committee

7.3.1	Audit Committee

The Company’s Audit Committee as of 31 December 2025 comprises the following:

1.	 Ms. Sophavadee 	Uttamobol	 Chairperson

2.	 Mr. Mark 	 Elliott Schatten	 Member

3.	 Mr. Prin 	 Chirathivat	 Member

4.	 Mr. Chanond 	 Sophonpanich	 Member

Ms. Rangsima Thongdee, Director of Internal Audit, is secretary to the Audit Committee.

The Audit Committee members each possess appropriate skills and experience, with sufficient 
knowledge and understanding of finance. Ms. Sophavadee Uttamobol serves as the Chairperson of 
the Audit Committee and has adequate accounting expertise to review the reliability of the Company’s 
financial statements

Term of the Audit Committee

The term of service of the Audit Committee is three years. If an Audit Committee member vacates 
his/her position before the expiration of his/her period of service, the Board of Directors shall select a 
replacement as soon as possible. The replacement will serve only up to the remaining term of the Audit 
Committee.
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Authorities, Duties, and Responsibilities of the Audit Committee

The Board of Directors granted authority to the Audit Committee to fulfil its duties and 
responsibilities as follows:

1.	 to review the financial reports of the Company to ensure accuracy and sufficiency;

2.	 to review the Company’s internal control system, internal audit system, and risk management 
system to ensure appropriateness and effectiveness by approving the annual internal audit 
plan and its changes, considering the audit results, including assessing the independence of the 
internal audit function, giving consent to the appointment, rotation or termination of head of the 
corporate internal audit unit or another function responsible for internal auditing

3.	 to review the Company’s compliance with the laws governing securities and exchange, including 
rules and regulations prescribed by the Stock Exchange of Thailand and other laws related to the 
conduct of the Company’s business;

4.	 to consider, select and propose the appointment of an independent party as the Company’s 
external auditor, to propose the audit fees, to propose termination, and to meet with the external 
auditor without the presence of management at least once a year;

5.	 to consider related party transactions or transactions which may have a conflict of interest, to be 
in accordance with the Stock Exchange of Thailand’s rules and regulations, to ensure that such 
transactions are reasonable and are for the best benefits of the Company;

6.	 to prepare the report of the Audit Committee to be disclosed in the Company’s annual report 
including opinion on the accuracy, sufficiency, and credibility of the Company’s financial 
statements, internal control system, and compliance with the laws governing securities and 
exchange and rules and regulations prescribed by the Stock Exchange of Thailand and other laws 
related to the conduct of the Company’s business;

7.	 to report to the Board of Directors for rectification within the period that the Audit Committee 
sees fit if it is found or suspected that there is a transaction or an act which may materially affect 
the Company’s financial conditions and operating results;

8.	 to perform other duties as assigned by the Board of Directors and with consent from the Audit 
Committee;

9.	 to have unrestricted access to management, employees, and relevant information; and

10.	 to conduct special investigations where required.
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7.3.2	Nomination and Remuneration Committee

The Nomination and Remuneration Committee as of 31 December 2025 comprises the following:

1.	 Mrs. Aruni 	 Kettratad	 Chairperson

2.	 Dr. Chanvit 	 Tanphiphat, M.D.	 Member

3.	 Mr. Chong 	 Toh	 Member

4.	 Mr. Anon 	 Vangvasu	 Member

Ms. Pantip Chirakarnjanakorn, Company Secretary, is the secretary to the Nomination and 
Remuneration Committee.

The Board of Directors has appointed a Nomination and Remuneration Committee with an 
independent composition, consisting of 50 percent Independent Directors. The Chairperson of the 
Nomination Committee is an Independent Director. The Company has also disclosed the Charter of the 
Nomination and Remuneration Committee on its website.

Term of the Nomination and Remuneration Committee

The Nomination and Remuneration Committee has a term of three years. Members of the 
Nomination and Remuneration Committee may be re-elected upon expiration of the term.

Duties and Responsibilities of the Nomination and Remuneration Committee

The duties and responsibilities of the Nomination and Remuneration Committee, in accordance 
with the Nomination and Remuneration Committee’s Charter, are as follows:

1.	 Nomination

a.	 to consider the appropriate size, composition, and term of the Board of Directors;

b.	 to consider and recommend whether there should be a retirement age for directors, and to 
recommend to the Board of Directors the directors’ retirement age;

c.	 to formulate and review qualifications of directors and members of the Committees;

d.	 to propose and review candidates for the director position in case of vacancies or for any 
other reasons, including collecting a list of candidates nominated by shareholders, to be 
approved by the Board of Directors and/or Shareholders’ Meeting as the case may be; and

e.	 to consider and propose qualified directors to be members of a Committee when there is a 
vacancy.
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2.	 Remuneration

a.	 to determine the procedures and criteria for fair and reasonable compensation for directors 
and Committee members; and

b.	 to recommend remuneration for directors and Committee members, including remuneration 
of the Nomination and Remuneration Committee members, to the Board of Directors and/or 
Shareholders’ Meeting, as the case may be; and

3.	 to perform other duties relevant to the Nomination and Remuneration Committee as may be 
assigned by the Board of Directors:

a.	 implement an evaluation process to assess the performance of the Board of Directors and 
Committee members, including proposing their Performance Evaluation Form; and

b.	 undertake an annual performance evaluation of the Managing Director, the Board of 
Directors, all Sub-Committees, and individual directors by comparing the Board’s performance 
against the requirements set out in the Board Charter. The evaluation results, together with 
recommendations for necessary improvements, are submitted to the Board of Directors for 
approval. The Board, Committee members, and individual directors then use the evaluation 
outcomes and recommendations to further enhance the effectiveness of their duties.

7.3.3	Investment Committee

The Company’s Investment Committee as of 31 December 2025 comprises the following:

1.	 Mr. Chai		  Sophonpanich	 Chairman

2.	 Mrs. Linda 	 Lisahapanya	 Member

3.	 Mr. Chong	 Toh	 Member

4.	 Mr. Bernard	 Charnwut Chan	 Member

Ms. Pantip Chirakarnjanakorn, Company Secretary, is the secretary to the Investment Committee.

Term of the Investment Committee

The Investment Committee has a term of three years. Members of the Investment Committee may 
be re-elected upon the expiration of the term.
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Duties and Responsibilities of the Investment Committee

The duties and responsibilities of the Investment Committee, in accordance with Investment 
Committee’s Charter, are as follows:

1.	 to consider investment opportunities, their appropriateness and feasibilities, and the investment 
structure of each investment project. Investment projects include the Company’s annual capital 
expenditure, expansion and renovation of the Bangkok hospital facilities, investment and/or 
joint-venture, by the Company, subsidiary, or affiliate, in a new project, business, or company both 
within Thailand and abroad;

2.	 to consider the financial status of the Company to evaluate the Company’s investment capacity;

3.	 to recommend investment projects the Investment Committee has considered to the Board of 
Directors for approval;

4.	 to monitor the result of an investment made by the Company in terms of its performance and to 
consider any action necessary to minimize the Company’s risks from investment; and

5.	 to perform other duties relevant to the Investment Committee as the Board of Directors may be 
assigned.

Details of directors and the committee members appeared in Enclosure 1.

7.4	 Information about the management

7.4.1	The management

As of 31 December 2025, the Company’s management consists of the following:

1.	 Mrs. Linda	 Lisahapanya	 Managing Director

2.	 Mr. Aniello	 Sorrentino	 Corporate Chief Strategy Officer

3.	 Mrs. Artirat	 Charukitpipat	 Chief Executive Officer, Bumrungrad International Hospital

4.	 Ms. Oraphan 	 Buamuang	 Chief Financial Officer
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Shareholding and the change of shareholding of management

Name-surname/Title

SHAREHOLDING AS OF 
31 DECEMBER 2025 CHANGE OF SHAREHOLDING

DIRECT
SPOUSE AND 

MINORS 1 JAN 2025 CHANGE 31 DEC 2025

1.	 Mrs. Linda Lisahapanya 
Managing Director 107,000 – 107,000 0 4107,000

2.	 Mr. Aniello Sorrentino 
Corporate Chief Strategy Officer – – – – –

3.	 Mrs. Artirat Charukitpipat 
Chief Executive Officer – – – – –

4.	 Ms. Oraphan Buamuang 
Chief Financial Officer – – – – –

In five preceding years, no management committed an offense under the Securities and Exchange 
Act B.E. 2535, as amended, or Derivatives Act B.E. 2546, as amended.

Details of the management appeared in Enclosure 1.

7.4.2	Policy for payment of remuneration of directors and committee members and executives

The Company discloses remuneration for directors, committee members, and executives in a 
transparent manner, presenting the remuneration structure, rates, and benefits as approved by the 
shareholders, as follows:

1.	 Remuneration of Directors and Committee Members

1.1	 Remuneration Structure for Directors

•	 Annual remuneration
•	 Meeting allowance per meeting
•	 Medical benefits for directors and their families

1.2	 Remuneration Payment

•	 Annual remuneration within the limit approved by the shareholders and allocated by 
the Chairman of the Board.

•	 Annual meeting allowances for the Board of Directors and Committee members, 
not exceeding Baht 5.6 million, at the rates approved by the shareholders as follows 
(effective from 1 January 2023):

	 (Baht/person/meeting)
BOARD OF DIRECTORS MEETING

Chairman 65,000
Vice Chairman 50,000
Director 40,000

4	  Investment in Thai NVDR totaling 50,000 shares
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	 (Baht/person/meeting)

COMMITTEE MEETING AUDIT COMMITTEE

NOMINATION AND 
REMUNERATION 

COMMITTEE
INVESTMENT 
COMMITTEE

Chairman 60,000 55,000 55,000
Member 40,000 40,000 40,000

•	 Annual medical benefits for directors and their families (effective from 1 January 2023 – 
revised in 2024 and 2025)

Medical benefits for directors

Each director is entitled to receive medical treatment at Bumrungrad Hospital, VitalLife 
Clinic, and Esperance Clinic up to Baht 2 million per year. Any excess amount is eligible for a 
50% discount.

Directors who qualify as former Directors, as defined for those retiring after 1 May 
2025, will continue to receive annual medical benefits at their final entitlement level for an 
additional two years from the date of retirement.

Medical benefits for family members

Parents, spouses, and children are entitled to medical fee discounts at Bumrungrad 
Hospital of up to 30%.

2.	 Remuneration of Senior Executives and the Chief Executive Officer

2.1	 Remuneration Structure for Executives

•	 Salary
•	 Bonus
•	 Benefits in accordance with Company policy

2.2	 Remuneration Determination Criteria

•	 Roles and responsibilities
•	 Individual performance
•	 Company performance

The Company has disclosed remuneration information for directors, committee members, 
and senior executives in Section 7.4.3, including individual remuneration for directors and 
committee members, total remuneration for senior executives, and the Nomination and 
Remuneration Committee’s opinion on the appropriateness of the Managing Director’s 
remuneration.



258 Bumrungrad Hospital Public Company Limited

7.
4.

3	
Re

m
un

er
at

io
n 

of
 D

ir
ec

to
rs

, C
om

m
it

te
e 

M
em

be
rs

, a
nd

 E
xe

cu
ti

ve
s

D
ir

ec
to

rs
’ a

nd
 C

om
m

it
te

e 
M

em
be

rs
’ R

em
un

er
at

io
n

Th
e 

Co
m

pa
ny

 p
ai

d 
re

m
un

er
at

io
n 

to
 th

e 
Bo

ar
d 

of
 D

ire
ct

or
s, 

th
e 

Au
di

t C
om

m
itt

ee
, a

nd
 th

e 
N

om
in

at
io

n 
an

d 
Re

m
un

er
at

io
n 

Co
m

m
itt

ee
 fo

r t
he

 y
ea

r 
en

de
d 

31
 D

ec
em

be
r 2

02
5 

as
 fo

llo
w

s:

N
A

M
E

B
O

A
R

D
 O

F 
D

IR
EC

TO
R

S
A

U
D

IT
 C

O
M

M
IT

TE
E

NO
M

IN
AT

IO
N 

AN
D 

RE
M

UN
ER

AT
IO

N
 

CO
M

M
IT

TE
E

TO
TA

L 
RE

M
UN

ER
AT

IO
N1

N
U

M
B

ER
 O

F 
M

EE
TI

N
G

S
P

E
TO

TA
L 

A
N

N
U

A
L 

R
EM

U
N

EA
TI

O
N

M
EE

TI
N

G
 

R
EM

U
N

ER
AT

IO
N

TO
TA

L
N

U
M

B
ER

 O
F 

M
EE

TI
N

G
S

P
E

M
EE

TI
N

G
 

R
EM

U
N

ER
AT

IO
N

NU
M

BE
R 

O
F 

M
EE

TI
NG

S
P

E
M

EE
TI

NG
 

RE
M

UN
ER

AT
IO

N

1
M

r. 
Ch

ai
 S

op
ho

np
an

ic
h

3/
4

3
2,

41
5,

00
0

 1
95

,0
00

 
2,

61
0,

00
0 

2,
61

0,
00

0

2
D

r. 
Ch

an
vi

t T
an

ph
ip

ha
t, 

M
.D

.
4/

4
4

1,
80

5,
00

0 
 2

00
,0

00
 

2,
00

5,
00

0 
2/

2
2

80
,0

00
2,

08
5,

00
0

3
M

s. 
Li

nd
a 

Li
sa

ha
pa

ny
a

4/
4

4
1,

64
8,

00
0 

 1
60

,0
00

 
1,

80
8,

00
0 

1,
80

8,
00

0

4
M

s. 
So

ph
av

ad
ee

 
U

tt
am

ob
ol

4/
4

3
1

1,
64

8,
00

0 
 1

60
,0

00
 

1,
80

8,
00

0 
4/

4
3

1
 2

40
,0

00
 

2,
04

8,
00

0
5

M
r. 

M
ar

k 
El

lio
tt

 S
ch

at
te

n
4/

4
2

2
1,

64
8,

00
0 

 1
60

,0
00

 
1,

80
8,

00
0 

4/
4

2
2

 1
60

,0
00

 
1,

96
8,

00
0

6
M

r. 
Pr

in
 C

hi
ra

th
iv

at
4/

4
3

1
1,

64
8,

00
0 

 1
60

,0
00

 
1,

80
8,

00
0 

4/
4

3
1

 1
60

,0
00

 
1,

96
8,

00
0

7
M

r. 
Ch

an
on

d 
So

ph
on

pa
ni

ch
4/

4
2

2
1,

64
8,

00
0 

 1
60

,0
00

 
1,

80
8,

00
0 

4/
4

2
2

 1
60

,0
00

 
1,

96
8,

00
0

8
M

s. 
A

ru
ni

 K
et

tr
at

ad
4/

4
4

1,
64

8,
00

0 
 1

60
,0

00
 

1,
80

8,
00

0 
2/

2
2

11
0,

00
0

1,
91

8,
00

0
9

M
r. 

Ch
on

g 
To

h
4/

4
3

1
1,

64
8,

00
0 

 1
60

,0
00

 
1,

80
8,

00
0 

2/
2

2
 8

0,
00

0
1,

88
8,

00
0

10
M

r. 
Be

rn
ar

d 
Ch

an
w

ut
 

Ch
an

4/
4

3
1

1,
64

8,
00

0 
 1

60
,0

00
 

1,
80

8,
00

0 
1,

80
8,

00
0

11
M

r. 
A

no
n 

Va
ng

va
su

2
4/

4
3

1
1,

64
8,

00
0 

 1
60

,0
00

 
1,

80
8,

00
0 

0/
2

1,
80

8,
00

0

12
M

s. 
Ch

an
id

a 
So

ph
on

pa
ni

ch
4/

4
3

1
1,

64
8,

00
0 

 1
60

,0
00

 
1,

80
8,

00
0 

1,
80

8,
00

0
To

ta
l R

em
un

er
at

io
n

20
,7

00
,0

00
 

 1
,9

95
,0

00
 

22
,6

95
,0

00
 

 7
20

,0
00

 
 2

70
,0

00
23

,6
85

,0
00

In
 2

02
5,

 th
e 

In
ve

st
m

en
t C

om
m

itt
ee

 h
el

d 
tw

o 
m

ee
tin

gs
. T

he
 C

om
pa

ny
 p

ai
d 

a 
to

ta
l r

em
un

er
at

io
n 

of
 B

ah
t 0

.3
5 

m
ill

io
n 

to
 th

e 
In

ve
st

m
en

t C
om

m
itt

ee
.

Re
m

ar
k:

1	
D

ire
ct

or
 re

m
un

er
at

io
n 

re
fe

rs
 to

 c
om

pe
ns

at
io

n 
pa

id
 to

 th
e 

Co
m

pa
ny

’s 
di

re
ct

or
s, 

ex
cl

ud
in

g 
sa

la
rie

s a
nd

 o
th

er
 b

en
efi

ts
 p

ai
d 

to
 e

xe
cu

tiv
es

. S
uc

h 
re

m
un

er
at

io
n 

ha
s b

ee
n 

du
ly

 a
pp

ro
ve

d 
by

 th
e 

sh
ar

eh
ol

de
rs

.

2	
M

r. 
A

no
n 

W
an

gw
as

u 
w

as
 a

pp
oi

nt
ed

 a
s 

a 
m

em
be

r o
f t

he
 N

om
in

at
io

n 
an

d 
Re

m
un

er
at

io
n 

Co
m

m
itt

ee
 a

t t
he

 B
oa

rd
 o

f D
ire

ct
or

s’ 
M

ee
tin

g 
N

o.
 4

/2
02

5 
he

ld
 o

n 
4 

N
ov

em
be

r 2
02

5.

P	
ph

ys
ic

al
 m

ee
tin

g

E	
e-

M
ee

tin
g



259Annual Report 2025

Executive Remuneration

The total remuneration paid to the Company’s executive director and executives, including those 
of its subsidiaries, for 12 positions in 2025 amounted to Baht 120.813 million. The Company and its 
subsidiaries recognized employee benefit expenses for executive director and executives as follows

Short-term employee benefits Baht 116.214 million
Long-term employee benefits Baht 0.006 million
Termination benefits Baht  4.593 million
Total Baht 120.813 million

The Nomination and Remuneration Committee considered the remuneration of the Chief 
Executive Officer (managing director) by taking into account the individual’s role, duties, responsibilities, 
performance, the Company’s operating results, and the remuneration levels of listed companies with 
comparable business characteristics. The Committee is of the view that the remuneration of the Chief 
Executive Officer is appropriate, aligned with performance, and provides sufficient incentive to attract, 
retain, and develop high‑caliber executives in support of the Company’s sustainable growth.

7.5	 Personnel

The Company has carefully assessed and concluded that the number of employees is appropriate and 
sufficient for its business operations. The workforce is allocated across key functional areas in a manner that 
enables effective management of labor‑shortage risks and supports the continuity of business operations.

As of 31 December 2025, the Company had a total of 4,295*employees as follows:

DEPARTMENT NUMBER OF PERMANENT STAFF NUMBER OF TEMPORARY STAFF

Nursing 1,865 96
Hospital Operations 633 0
Support Staff 1,519 182
Total 4,017 278

*	 This information includes employees of the Company’s domestic subsidiaries.
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Employment history for the past three years:

Persons
2023 2024 2025

Employment
Total employment 4,672 4,506 4,295
Total employees 4,392 4,234 4,017
Male employees 854 832 797
Female employees 3,538 3,402 3,220
Non-employees 280 272 278
Male non-employees 68 65 65
Female non-employees 212 207 213

Number of male employees classified by age
Number of male employees under 30 years old 153 132 103
Number of male employees aged 30-50 years 608 605 595
Number of male employees aged over 50 years 93 95 99

Number of female employees classified by age
Number of female employees under 30 years old 1,079 929 727
Number of female employees aged 30-50 years 2,163 2,155 2,155
Number of female employees aged over 50 years 296 318 338

Number of male employees classified by position level
Number of male employees, operational level 696 657 604
Number of male employees, management level 137 152 175
Number of male employees, senior executives 21 23 18

Number of female employees classified by position level
Number of female employees, operational level 3,133 2,982 2,799
Number of female employees, management level 393 408 411
Number of female employees, senior executives 12 12 10

Number of male employees classified by area
Bangkok and surrounding areas 850 828 794
North 0 0 0
Central region 0 0 0
Northeast 0 0 0
South 4 4 3
East 0 0 0

Number of female employees classified by area
Bangkok and surrounding areas 3,536 3,393 3,208
North 0 0 0
Central region 0 0 0
Northeast 0 0 0
South 2 9 12
East 0 0 0
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Persons
2023 2024 2025

Employment of disabled persons
Total employment of disabled persons 40 44 42
Total disabled employees 2 2 2
Male disabled employees 0 0 0
Female disabled employees 2 2 2
Total disabled non-employees 38 42 40
Remittance to the Fund for the Promotion and 

Development of the Quality of Life of Persons with 
Disabilities

None None None

The total shortterm and longterm employee compensation in 2025 comprised salaries, bonuses, 
provident fund contributions, employee benefit provisions, and other welfare benefits, amounting to Baht 
4,053.60 million. This level of compensation is consistent with the Company’s operating performance.

The ratio of female‑to‑male employee compensation is as follows.

Unit: million baht
EMPLOYEE COMPENSATION BY GENDER 2023 2024 2025

Total compensation 3,163 3,428 3,334
Male 701 776 776
Female 2,461 2,652 2,558

Summary of leaves of the Company’s personnel in 2025:

NUMBER OF 
PERSONNEL 
(PERSONS) 

AVERAGE LEAVE DAYS PER ANNUM

SICK LEAVE [1] BUSINESS LEAVE ANNUAL LEAVE OTHER LEAVES [2]

(DAYS) (DAYS) (DAYS) (TIMES)

3,796 3.47 2.20 9.15 0.02

Remarks:

1	 Sick leave refers to annual leave taken due to illness or work‑related accidents. There were no cases of employees sustaining 
serious or severe work‑related injuries or illnesses. The average number of general sick‑leave days was 3.47 days.

2	 Other types of leave include maternity leave, sterilization leave, military service leave, ordination leave, and other personal 
leave. 
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Provident Fund:

The Company and its subsidiaries have set up the provident fund in accordance with the Provident Fund 
Act, B.E 2530 (1987), to which employees pay monthly contributions at the rate of 5-15% of their salaries, and 
the Company and its subsidiaries pay monthly contribution at the rate of 5-7% of the employees’ salaries.

The provident fund is managed by Bangkok Capital Asset Management Co., Ltd., the fund manager in 
compliance with the Investment Governance Code (I Code) that takes into account the long-term benefits 
of the fund’s members. The Company has disclosed all details to all employees. 

As of 31 December 2025

PROVIDENT 
FUND

ALL 
EMPLOYEES

PARTICIPATING 
EMPLOYEES %

Companies and Subsidiaries Yes 4,017 2,598 64.68

Post-employment benefits and other long-term benefits:

The post-employment benefit refers to compensation that must be paid to employees when they quit 
in accordance with labor law. Other long-term benefits refer to performance-based awards.

	 Unit: thousand baht
POST-EMPLOYMENT BENEFIT OTHER LONG-TERM BENEFITS

2025 2024 2023 2025 2024 2023

1,065,363 880,795 817,100 44,450 39,336 36,554

7.6	 Other important information

7.6.1	Person responsible for important tasks of the company

Company Secretary

The Board of Directors appointed Ms. Pantip Chirakarnjanakorn as the Company Secretary. Her 
information and duty appear in Enclosure 1.

The person taking the highest responsibility in finance and accounting

The Board of Directors appointed Ms. Oraphan Buamuang as Chief Financial Officer. Her information 
appears in Enclosure 1.
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7.6.3	Audit Fees

In accordance with the resolution of the 2025 Annual General Meeting of Shareholders, the 
Company appointed EY Office Limited as the auditor of the Company and its subsidiaries. The audit fee 
for the Company for 2025 was approved at an amount not exceeding THB 3,490,000, with additional 
service fees related to participation in product destruction observation.

The audit fees payable by the Company and its subsidiaries to the auditor in the three preceding 
years are as follows:

2025 2024 2023

Audit fees
The Company 3,340,000 3,220,000 3,100,000
BOI certificate audit 130,000 130,000 130,000
Subsidiaries 2,084,000 2,070,000 1,905,000

Non-audit fees 20,000 49,000 35,000
Total 5,574,000 5,469,000 5,170,000

Details of the auditors and audit fees for the Company’s overseas subsidiaries are as follows:

SUBSIDIARIES COUNTRY
AUDIT FEE 

(BAHT) AUDIT FIRM

AGH Hong Kong 0 Yao Wai Chaing CPA
LLL Hong Kong 0 Yao Wai Chaing CPA
BM Myanmar 189,389 W & Associates Limited
HHE Singapore 304,659 Prudential Public Accounting Corporation
BML Mongolia 180,518 PricewaterhouseCoopers Audit LLC
SST Mongolia 1,101,157 PricewaterhouseCoopers Audit LLC
KYQT Switzerland 594,051 DieWirtschaftsprüfer.ch AG

Although the auditors of the Company’s overseas subsidiaries are not EY Office Limited, this 
does not impede the preparation of the financial statements of the subsidiaries and other associated 
companies. The Board of Directors ensures that the financial statements can be prepared and submitted 
within the required timeframe.
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8.	 SIGNIFICANT CORPORATE GOVERNANCE ACTIVITIES

8.1	 Summary of the Board of Directors’ performance during the past year

8.1.1	Nomination, development, and performance of the Board of Directors

Supervision the Management

The Board of Directors has reviewed the Company’s vision, policy, goal, and strategy and is of the 
opinion that they remain resonant with its business. The Board of Directors has allocated necessary and 
adequate budgets and resources and supports business innovation developments.

Nomination of Directors and the Management

The Nomination and Remuneration Committee (NRC) is responsible for selecting and nominating 
candidates to replace directors and members of committees whose terms have expired or for any other 
reasons. Other responsibilities include reviewing candidates nominated by shareholders and proposing 
them to the Board of Directors for approval or submitting the candidates to the shareholders’ meetings 
for election. The NRC is responsible for reviewing the qualifications of candidates, taking into account 
their knowledge, abilities, and experience that will be beneficial to the Company and alignment with 
the Company’s business strategy, their leadership skills, visions, ethical values, and their independence 
in making professional decisions and for ensuring that the candidates possess the qualifications as 
stipulated in the Board of Directors’ Charter. The NRC also takes into account diversity in race, gender, 
and age. The same criteria apply to the nomination of NRC members.

The Company offered shareholders an opportunity to nominate candidates to be elected as 
directors at the 33rd 2026 Annual General Meeting of Shareholders between 31 October 2025 and 
31 January 2026 through the information system of the Stock Exchange of Thailand (SET). The same 
details were posted on the Company’s website at www.bumrungrad.com under Investor Relations: 
Shareholders’ Information. No shareholder nominated any candidate as a director.

The process for electing directors in a shareholders’ meeting is in accordance with the following 
rules and principles:

1.	 Each shareholder has one vote for one share;

2.	 The election of directors may be either by voting for each individual director or by voting for a 
group of directors, whichever way the shareholders’ meeting deems appropriate. Each shareholder 
must exercise all of his/her votes for one individual director or one group of directors for each 
resolution. Votes by each shareholder may not be split between any directors or any groups of 
directors; and

3.	 The election passes with the majority of the votes. If the number of votes is equal, the chairperson 
of the meeting has the final vote.

The nominating process of independent directors and management is the same as that of 
directors. Independent directors’ qualifications are as strict as or even more strict than the minimum 
requirements set by the Securities and Exchange Commission (SEC) and the SET.
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In 2025, three directors retired on rotation, namely,

1.	 Mr. Chai Sophonpanich		  Non-executive director, 
Chairman of the Board, and Chairman of the Investment Committee

2.	 Mr. Chanvit Tanphiphat		  Non-executive director, 
Vice Chairman, and member of the Nomination and Remuneration 
Committee

3.	 Ms. Aruni Kettratad			  Independent Director 
Chairperson of the Nomination and Remuneration Committee

The NRC nominated Mr. Chai Sophonpanich, Mr. Chanvit Tanphiphat, and Ms. Aruni Kettratad 
for re-election to the Board of Directors. These nominations were proposed to the shareholders for 
approval. At the shareholders’ meeting, all three candidates were elected as directors of the Company.

Orientation for New Directors

The Board of Directors provides an orientation program for newly appointed directors, covering 
essential topics such as the Company’s business objectives, nature of operations, corporate governance 
policies, business ethics, applicable laws and regulations, and the roles and responsibilities of directors 
of listed companies.

The Board also establishes a policy to encourage directors to continuously enhance their 
knowledge and perspectives on good corporate governance, overall industry conditions, and other 
relevant matters that support the effective performance of their duties on an ongoing basis.

Board Performance Evaluation

The Company conducts an annual performance evaluation of the Managing Director, the Board 
of Directors as a whole, each Board committee, and individual directors, in accordance with the criteria 
and procedures specified in Section 6.1.1. This evaluation forms part of the Board’s continuous quality 
enhancement process and supports the consideration of directors’ remuneration and gratuity.

The evaluation was carried out in the third quarter, and the Nomination and Remuneration 
Committee submitted the evaluation results, together with recommendations for necessary 
improvements, to the Board of Directors for approval. These results are used to enhance the effectiveness 
of all relevant functions.

In 2025, the overall evaluation results across all types and categories were rated at an excellent 
level, with an average score of 4.97 out of 5.00, representing 99.4 percent, as follows:

MANAGING 
DIRECTOR

BOARD OF 
DIRECTORS  
AS A WHOLE

INDIVIDUAL 
DIRECTORS

AUDIT 
COMMITTEE

NOMINATION AND 
REMUNERATION 

COMMITTEE
INVESTMENT 
COMMITTEE

4.99 4.98 4.95 4.98 4.96 4.97
99.8% 99.6% 99.0% 99.6% 99.2% 99.4%
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Director and Executive Development

The Company consistently supports development programs for directors and executives at 
various levels, including participation in training courses and seminars organized by the Thai Institute 
of Directors Association, the Stock Exchange of Thailand, the Office of the Securities and Exchange 
Commission, and other relevant organizations. The Company also arranges internal training and 
seminars on business-related topics and sustainable business practices to enhance the knowledge and 
capabilities of directors and executives.

In 2025, more than 75 percent of the directors and executives participated in knowledge-enhancement 
activities related to anticorruption and other relevant topics. In addition, the directors and executives 
attended the following training programs:

Ms. Sophavadee Uttamobol completed the Empowering Boards: The Evolving Role of Audit 
Committee in Fostering Trust and Transparency 4/2025 program organized by the Thai Institute of 
Directors Association in collaboration with the Stock Exchange of Thailand.

Mr. Prin Chirathivat completed the Empowering Boards: The Evolving Role of Audit Committee 
in Fostering Trust and Transparency 4/2025 program organized by the Thai Institute of Directors 
Association in collaboration with the Stock Exchange of Thailand.

Ms. Oraphan Buamuang completed the CFO Annual Conference on Capital Markets organized by 
the Stock Exchange of Thailand; the CFO’s Refresher eLearning Program (Thai) in 2025 organized by the 
Stock Exchange of Thailand; and the CFO CPD (Professional Development Program) 1/2525 on the topic 
“Economic Update for CFO” organized by the Thai Listed Companies Association.

Succession Planning

In 2025, the Board of Directors, the Nomination and Remuneration Committee, the Managing 
Director, and the Chief Executive Officer jointly reviewed the succession plan for positions that are 
strategically critical to the organization. The review was conducted thoroughly in accordance with the 
established framework, as follows.

The Board identified and reviewed key positions within the organization, including roles requiring 
specialized expertise or those that demand extended development and training. This ensures that the 
Company has qualified personnel ready to assume these positions when necessary. The Board also 
defined the required qualifications, competencies, experience, and mindset for these key positions to 
guide the recruitment, development, retention, and engagement of highpotential employees.

The Company has implemented processes to identify, train, and develop highpotential internal 
personnel to ensure readiness for immediate succession in the event of unforeseen circumstances. 
The Company also recruits external candidates whose qualifications align with the succession plan to 
strengthen longterm organizational readiness, taking into consideration reports and recommendations 
from management and the Human Resources Development function.
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Management regularly reviews the succession plan for the Chief Executive Officer (Managing 
Director), monitors progress under individual development plans (IDPs), and reports the results to the 
Board of Directors at least once a year. This enables the Board to effectively oversee the readiness of 
potential successors.

The Company has disclosed its policy and approach to the recruitment and development of 
successors for the Chief Executive Officer position, including selection criteria, individual development 
guidelines, and progress updates on the succession plan to the Board of Directors on an ongoing basis. 
This reflects the Company’s commitment to ensuring business continuity and developing the next 
generation of leaders in a systematic and sustainable manner.

Rights and equal treatment of shareholders

In 2025, the Company did the following to encourage and facilitate the exercise of the rights of 
shareholders attending the AGM:

1.	 The Company provided the opportunity for shareholders to propose issues which are important 
and appropriate for inclusion as an agenda item in the Company’s annual general meeting of 
shareholders (AGM) and in nominating candidates with appropriate knowledge, ability, and 
qualifications as directors of the Company in advance of the AGM. Shareholders can find the 
criteria and guidelines on the Company’s website.

2.	 The Company sent an invitation letter to the shareholders in advance of the AGM to inform them 
of the meeting agenda. The letter included comments of serving Directors on the agenda items, 
together with necessary supporting documents and information for the shareholders to make 
informed decisions. To protect the shareholders’ right to attend and vote at the meeting, detailed 
information on the documentation required from the shareholders and how to register and vote 
were also included. The invitation letter was also published on the Company’s website 29 days 
prior to the AGM.

3.	 In the event that a shareholder is unable to attend the meeting in person, the shareholder may 
exercise their rights by appointing an independent director or any other person as a proxy to 
attend the meeting and cast votes on their behalf, using any of the proxy forms provided by the 
Company together with the notice of meeting. Shareholders may also download the proxy forms 
from the Company’s website or request hardcopy proxy forms through the channels provided on 
the website.

4.	 To enable shareholders to participate in the meeting from anywhere in the world with maximum 
convenience, the Company organized the Annual General Meeting in an electronic format and 
utilized the Inventech Connect voting system. The system has undergone selfassessment in 
accordance with the guidelines of the Electronic Transactions Development Agency (ETDA) and 
is operated by qualified professionals, ensuring that the meeting process is transparent and 
fully compliant with applicable laws, the Company’s Articles of Association, and good corporate 
governance principles.

	 The system enables fast, accurate, and verifiable registration and vote counting for each agenda 
item. After the meeting has commenced, shareholders may continue to register and join the 
meeting at any time in order to exercise their voting rights for agenda items that have not yet 
been voted on. Upon conclusion of the meeting, shareholders may request to review the voting 
details, reinforcing transparency and confidence in the Company’s meeting procedures.
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5.	 Before going into each agenda, the Chairman of the Board of Directors, who acts as chairman of 
the meeting, assigned the Company Secretary to inform the meeting of the voting process for each 
agenda. During the meeting, the Chairman of the meeting gave all shareholders the opportunity 
to comment, ask questions or give opinions and suggestions on any agenda item. The Chairman 
and management saw the importance of every question and gave precise and clear answers.

6.	 The Company Secretary recorded minutes of the shareholders’ meetings which are correct and 
complete, with details on the voting results of each agenda. In addition, the minutes were sent 
to the Stock Exchange of Thailand and posted on the Company’s website within 14 days after the 
meeting date so that shareholders are promptly informed and able to verify the same.

8.1.2	Meeting attendance and remunerations paid to each individual board member.

In 2025, upon the Board’s approval, the NRC reviewed directors’ roles and responsibilities, the 
Company’s performance, and the overall economy before benchmarking directors’ remunerations, 
and other rights and benefits with peers in the same industry. This was submitted to the AGM, which 
approved the 2025 remunerations to directors and members of committees as follows.

A.	 The total remuneration for the Directors and Committee members was set at an amount not 
exceeding Baht 26.3 million, representing an increase of Baht 1.2 million from the total amount of 
Baht 25.1 million approved in 2024. The components of the remuneration are as follows:

1.	 The meeting allowances for the Directors and Committee members for 2025 were set at an 
amount not exceeding Baht 5.6 million, at the same rates and amounts as the previous year, 
in accordance with the criteria established in 2023, as follows:

(Baht/person/meeting)

POSITION
BOARD OF 
DIRECTORS

AUDIT 
COMMITTEE

NOMINATION 
AND 

REMUNERATION 
COMMITTEE

INVESTMENT 
COMMITTEE

Chairman 65,000 60,000 55,000 55,000
Vice Chairman 50,000
Member 40,000 40,000 40,000 40,000

POSITION
AUDIT 

COMMITTEE

NOMINATION 
AND 

REMUNERATION 
COMMITTEE

INVESTMENT 
COMMITTEE

Chairman 60,000 55,000 55,000
Member 40,000 40,000 40,000
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2.	 The Board of Directors’ annual remuneration for 2025 was proposed at a total amount not 
exceeding Baht 20.7 million, representing an increase of Baht 1.2 million from Baht 19.5 
million, equivalent to 4.8 percent of the total remuneration approved by the shareholders in 
2024. The allocation of the annual remuneration shall be determined by the Chairman of the 
Board.

BOARD OF DIRECTORS
DIRECTOR ANNUAL REMUNERATION 
(BAHT/PERSON/YEAR)

Chairman The Chairman of the Board allocated money not exceeding 
Baht 20.7 million.

Vice Chairman
Directors

B.	 Annual medical allowance as benefits to directors and family members

Each Director is entitled to receive medical treatment at Bumrungrad Hospital, VitalLife Clinic, 
and Esperance Clinic, up to an annual limit of Baht 2 million. Any expenses exceeding this limit will 
be eligible for a 50 percent discount.

Directors who qualify as former Directors*, as defined for those retiring after 1 May 2025, will 
continue to receive annual medical benefits at their final entitlement level for an additional two 
years from the date of retirement.

Parents, spouses, and children of Directors are entitled to receive a discount of up to 30 
percent on medical expenses at Bumrungrad Hospital.

*		  Former Director means a person who used to work with Bumrungrad Hospital PCL as a director for over six years and does not 
conduct a business, nor become a partner or a director in other entities, having the same nature, and competing with the Company’s 
business
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8.1.3	Oversight of Subsidiaries and Associates

The Company has established a policy for the oversight of its subsidiaries and associates to ensure 
that the operations of the Group companies are aligned with the corporate governance policies of the 
parent company. This policy also aims to ensure that the business operations of the subsidiaries and 
associates are transparent, efficient, and capable of generating appropriate returns for shareholders.

The Board of Directors has assigned Directors and executives of the Company to serve as Directors 
in the subsidiaries and associates to oversee their operations in accordance with the Company’s policies. 
Their responsibilities include ensuring that appropriate rules and procedures are in place regarding 
connected transactions, the acquisition or disposal of assets, and other significant transactions, as well 
as overseeing data management, accounting records, and financial reporting to enable the Company 
to prepare accurate and timely consolidated financial statements.

The Company’s oversight policy for subsidiaries and associates covers key areas, including:

•	 Authority to appoint Directors, executives, or key personnel of subsidiaries to ensure that each 
subsidiary is led by individuals with the necessary knowledge, capabilities, and commitment to 
good corporate governance principles.

•	 Oversight of internal control systems within subsidiaries to ensure that appropriate control 
measures are in place and that risks are managed effectively.

•	 Ensuring accurate, complete, and timely disclosure of material information by subsidiaries in 
accordance with the Company’s disclosure requirements and regulatory obligations.

During the past year, the Company continuously monitored compliance with this policy. 
Management and the Company’s representatives serving on the boards of subsidiaries regularly 
reported progress and key issues to the Board of Directors, including operational performance, 
compliance with laws and regulations, risk management, internal control, and relevant disclosures. The 
Company also periodically reviewed the governance structure of its subsidiaries to ensure that the 
oversight framework remains appropriate for the size, risk profile, and evolving business environment 
of each entity.

Through systematic and transparent oversight processes, the Company ensures that its 
subsidiaries and associates operate in alignment with the parent company’s policies and contribute to 
the sustainable growth of the Group as a whole.

8.1.4	Compliance with the Corporate Governance policies and practices

Adequacy of the Internal control and internal audit systems

The Company has given importance to internal controls and internal audit systems by establishing 
an Internal Audit Division, with the primary objective of supporting and developing effective internal 
control of the organization in order to minimize operational risks and ensure the quality of the work 
process and operations. Emphasis is on effectiveness and efficiency, appropriateness of expenses and 
costs, and operations which are in accordance with the policy and/or requirements of the management.

To ensure the independence of the Internal Audit Division and the balance of power, the Internal 
Audit Division reports directly to the Audit Committee.
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The Board, having monitored the Audit Committee’s and the Internal Audit Division’s auditing of 
the adequacy of the Company’s internal audit system, is of the opinion that the Company does have 
an adequate internal control system to supervise its business and to prevent damage resulting from 
inappropriate actions.

The Board has reviewed its human rights policy, prevention of conflict of interest, report on conflict 
of interest of directors and executives, the use of internal information for one’s benefit as well as anti-
corruption and whistle-blowing policies and consider them remain appropriate for its business and 
internal control system.

Respect for human rights

The Company underlines the importance of respecting human rights not only of its staff but also 
of the third party, stakeholders, and all relevant parties. This is reflected through, for example, fair and 
equitable care, non-discrimination, care given to health and workplace safety, and compliance with 
labor laws carried out through non-discriminatory practices.

During the past year, the Board ensured that the human rights policy be highlighted as part of the 
Company’s business operation and all departments strictly comply with the policy.

No complaint of human rights violation was reported during the past year.

Prevention of conflict of interest

To prevent the conflict of interest, the Board reviews transactions with a potential conflict of 
interest as well as connected transactions in a prudent, fair, and transparent manner by complying 
with the rules and regulations of the SET and the Office of the SEC with prices and conditions of the 
transactions being treated as if they are at arm’s length. Details, values of the transactions, contractual 
parties, and reasons for the executed transactions are disclosed in the financial statements and the 56-1 
One Report.

The Company underlines the importance of potential conflict of interest, connected transactions, 
or inter-related transactions as well as compliance with the CG Code, rules, and regulations of the SET 
and the SEC. If the Company needs to review the transactions, directors, the management, and other 
parties with relevant roles aren’t allowed to approve them.

The Company issues a policy requiring the Board, its management, and staff to perform duties 
in the best of its interest. Any person having an interest in a matter subject to approval is required to 
notify a responsible unit and excuse himself from the review process of the matter.

During the past year, the Company reviewed matters that could potentially give rise to conflicts of 
interest, with the following conclusions:

1.	 No Director held a directorship in any other company operating in the same line of business.

2.	 The Audit Committee reviewed the Company’s transactions with related parties and concluded 
that all transactions were reasonable and constituted normal business operations of the Company 
and its subsidiaries.

3.	 The Company reviewed its conflict‑of‑interest policy and determined that it remains appropriate 
as a guideline for good corporate governance.
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Use of insider information for personal interest

The Company’s policy which oversees the use of insider information by directors and its 
management is as follows:

1.	 The Company’s Articles of Association require directors to inform the Company without delay if 
they have any interest in a contract executed with the Company or if the number of shares or 
debentures held thereby in the Company or affiliated companies increases or otherwise.

2.	 Directors and the management must disclose to the SEC the equities they hold and sell within 
three business days and to the Company, within the same day the information is disclosed to the 
SEC.

3.	 To avoid any unfair practice involving securities trading that results from the use and/or disclosure 
of information that may affect securities prices remaining undisclosed or applicable, or when 
the information is disclosed to a specific person prior to the public sharing that will lead to the 
advantage of one over another, directors, the management and relevant parties are prohibited to 
directly or indirectly disclose internal information to anyone regardless of the method, whether 
or not they know or should know that those getting the information may exploit it in securities 
trading or may enter into a derivatives contract in relation to those securities for the benefit of 
one’s self or others.

	 During the past year, no internal information was used for personal interest through sales of 
securities within a one-month window before the financial statements were disseminated to the 
public. There was no complaint with regard to the unscrupulous use of the information, either.

Measures in case of violation by the director are as follows.

1.	 Verbal warning for rectification
2.	 Reporting shareholders for consideration
3.	 Compensation in case of damage
4.	 Disclosure to the SEC and the SET

Anti-corruption

The Company places strong emphasis on preventing corruption at all levels of the organization. 
Corruption‑related risks have been identified within business processes, and appropriate 
risk‑management measures have been established. The Company also communicates and provides 
continuous training to employees through internal announcements, the Company’s website, and 
training programs to foster a corporate culture rooted in transparency and business ethics. During the 
past year, the Company assessed the adequacy of its anti‑corruption processes and concluded that 
they remain appropriate for mitigating corruption risks.

The Company has established a whistleblowing and complaint‑handling system that allows 
individuals to report suspected corruption or irregularities anonymously, with strict measures in place 
to protect whistleblowers. When a complaint is received, the Company conducts an investigation to 
determine the root cause and uses the findings to strengthen internal processes. In the past year, there 
were no complaints related to corruption.
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Whistleblowing

The Company has reviewed its whistleblowing policy, available channels and process of action 
upon being informed, protection measures for whistleblowers, and other preventive measures. The 
review focused on the convenience, soundness, and adequacy of the entire process, which were proven 
to remain sound and convenient enough for whistleblowing and for the Company’s CG practice. The 
process was also found to be effective in preventing inappropriate practices, corruption, unsafe action, 
or the environment while constituting enough protective measures for whistleblowers and the alleged. 
It also enabled the Company to conduct an investigation to identify a true cause as well as to strengthen 
its internal control system to avoid repeated incidents.

The Company also organized “Management Meets Employees” activities, providing employees 
with the opportunity to express their views and raise concerns directly with management. In 2025, a 
total of 2,749 employees, representing 68 percent of the entire workforce, completed anti‑corruption 
training programs.

There was no whistleblowing or complaint with regard to the internal control system, conflict of 
interest, the use of internal information for own interest, violation of intellectual property, corruption, 
and safety-related matters during the past year.

8.2	 Summary of the Audit Committee’s performance during the past year

The Board of Directors appointed the Audit Committee, comprising four Independent Directors. Ms. 
Sophavadee Uttamobol serves as Chairperson of the Audit Committee, while Mr. Mark Elliott Chatten, Mr. 
Prin Chirathivat, and Mr. Chanond Sophonpanich serve as Audit Committee members. The key duties and 
responsibilities of the Audit Committee include reviewing financial reports, internal control systems, internal 
audit processes, risk management systems, legal and regulatory compliance, and transactions that may 
involve conflicts of interest.

In 2025, the Audit Committee held a total of four meetings, including one meeting with the external 
auditor without Management present. All members attended every meeting. The Committee performed its 
duties and responsibilities in accordance with its Charter and as assigned by the Board of Directors. The key 
matters considered can be summarized as follows:

1.	 Reviewed the financial statements of the Company and its subsidiaries prior to submission to the Board 
of Directors. Based on the review of the financial statements, inquiries with Management, participation 
in a meeting with the external auditor without Management present, and consideration of the auditor’s 
recommendations in the Management Letter, the Audit Committee concluded that the financial 
statements were prepared accurately, completely, and reliably

2.	 Reviewed and assessed the adequacy of the internal control system. The Audit Committee concluded 
that the Company’s internal control system is appropriate, effective, and sufficient to mitigate the 
Company’s risks to an acceptable level and to support the Company in achieving its objectives.

3.	 Reviewed compliance with laws and regulations relevant to the Company’s business operations. The 
Audit Committee concluded that the Company did not engage in any non-compliance that could 
materially affect the Company’s reputation or financial position.
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4.	 Considered, selected, and proposed the appointment of independent auditors, namely Mr. Worapot 
Amnuaypanich, Ms. Manee Rattanabannakit, and Ms. Sineenart Jirachaikhuankhunt from EY Office 
Limited, as the Company’s external auditors, and proposed their remuneration to the Board of Directors 
for consideration.

5.	 Reviewed connected transactions or transactions that may involve conflicts of interest. The Audit 
Committee concluded that such transactions were normal business transactions of the Company.

6.	 Considered and approved the internal audit plan, ensuring alignment with the Company’s business 
nature, policies, work processes, and business risks.

7.	 Considered the progress and results of internal audits in accordance with the approved annual internal 
audit plan.

8.	 Considered the adequacy of the anti-corruption policy and practices, which are aligned with good 
corporate governance principles.

9.	 Considered and approved the annual budget and manpower plan of the Internal Audit Department.

The Audit Committee has performed its duties and responsibilities as entrusted by the Board with 
utmost care for its best interest, shareholders, and stakeholders.

8.3	 Summary of the Nomination and Remuneration Committee’s performance during the past year

During the past year, the Board of Directors appointed the Nomination and Remuneration Committee, 
comprising Ms. Aruni Kettratad, an Independent Director, as Chairperson, and Dr. Chanvit Tanphiphat, 
M.D. and Mr. Chong Toh, both Non‑Executive Directors, together with Mr. Anon Vangvasu, an Independent 
Director, as members. The Committee is responsible for selecting and proposing qualified candidates to 
the Board of Directors for election by shareholders as Directors of the Company, as well as for appointment 
to various Board Committees. Its responsibilities also include determining appropriate remuneration, 
conducting the annual performance evaluation of the Managing Director, the Board as a whole, the Board 
Committees, and individual Directors, reviewing the succession plan, and performing other duties assigned 
by the Board of Directors.

In 2025, the Nomination and Remuneration Committee held two meetings, and all members attended 
every meeting, and reported the outcomes of its meetings to the Board of Directors. Details of each member’s 
meeting attendance are provided under the section Remuneration of Directors, Committee members, and 
Executives.

The Committee carried out its duties and responsibilities in full, and the key activities undertaken 
during the year are summarized below.

The Committee reviewed, screened, and selected suitable candidates for nomination to the shareholders’ 
meeting for election as Directors to replace those retiring by rotation. The Committee proposed Mr. Chai 
Sophonpanich, Dr. Chanvit Tanphiphat, M.D., and Ms. Aruni Kettratad for re‑election to the Board for another 
term. In 2025, no shareholders nominated any candidates for election as Directors.
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The Committee also evaluated the qualifications of Mr. Anon Vangvasu in accordance with the 
independence criteria prescribed by the Securities and Exchange Commission and the Stock Exchange 
of Thailand. Based on this assessment, the Committee proposed to the Board of Directors that his role be 
changed from Non‑Executive Director to Independent Director, and that he be appointed as a member of 
the Nomination and Remuneration Committee.

The Committee also established procedures and criteria to ensure that the remuneration of the Board 
of Directors and Board Committees is fair and reasonable. It proposed the remuneration of the Board, the 
Board Committees, and the Nomination and Remuneration Committee itself for approval by the Board of 
Directors and/or the shareholders’ meeting, as appropriate.

The Committee conducted the annual performance evaluation of the Managing Director, the Board as 
a whole, all Board Committees, and individual Directors. The evaluation was carried out against the relevant 
charters, and the Committee provided recommendations for improvement to enhance the effectiveness of 
the Company’s corporate governance practices.

In addition, the Committee reviewed the Company’s succession plan to manage the risk of shortages in 
key strategic positions and to ensure that potential successors can be identified, developed, and appointed 
in a timely manner.

The Nomination and Remuneration Committee performed its duties with due care, diligence, and to 
the best of its ability, in the interests of the Company, its shareholders, and all stakeholders.

8.4	 Summary of the Investment Committee’s performance during the past year

The Board of Directors appointed the Investment Committee, comprising Mr. Chai Sophonpanich, a 
Non-Executive Director, as Chairman, Mr. Chong Toh and Mr. Bernard Charnwut Chan, both Non-Executive 
Directors, and Mrs. Linda Lisahapanya, an Executive Director, as members. The key duties and responsibilities 
of the Investment Committee include evaluating investment opportunities, reviewing the Company’s 
financial position, proposing investment projects to the Board of Directors for approval, monitoring 
investment performance, and performing other duties assigned by the Board of Directors.

In 2025, the Investment Committee held two meetings, and all members attended every meeting. The 
Committee carried out its duties and responsibilities in full, and the key activities undertaken during the 
year are summarized below.

1.	 The Committee reviewed investment opportunities, including hospital and clinic expansion and 
renovation projects in Bangkok, as well as potential investments and/or joint ventures in new projects, 
businesses, or companies by the Company, its subsidiaries, or associates, both domestically and 
internationally. The Committee also reviewed the Company’s financial position to assess its investment 
capacity and continued to monitor market conditions and potential future investment opportunities.

2.	 The Committee monitored and reviewed the performance of previously approved investments and 
considered any necessary actions to minimize investment risks. The Committee concluded that the 
Company’s investments were appropriate and that risk management measures were adequately 
implemented.

The Investment Committee performed its duties with due care, diligence, and to the best of its ability, 
in the interests of the Company, its shareholders, and all stakeholders.
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8.5 	 Summary of the Performance of the Risk Management Committee during the past year

The Board appointed the Enterprise Risk Management Committee, comprising 14 senior executives 
who are not members of the Board, to oversee the identification, monitoring, and reporting of key risks. The 
Committee plays a critical role in ensuring that the Company’s risk management system operates effectively 
and remains aligned with the organization’s strategic direction.

In 2025, the Committee convened a total of four meetings to review significant risk issues, monitor 
developments, and provide guidance on risk management activities on a quarterly basis. This close oversight 
enables the Company to respond promptly to evolving risk factors. The key duties and activities of the 
Committee are summarized as follows:

1.	 Review and approve the Corporate Risk Register, covering operational risks, clinical risks, patient safety, 
strategy, finance, human resources, legal and regulatory risks, technology, and various hazard-related 
risks.

2.	 Monitor the status of risks through Key Risk Indicators (KRIs) and review significant risk reports to assess 
potential impacts on business operations and service continuity.

3.	 Provide advice and recommendations on risk management plans and mitigation measures prepared 
by Risk Owners, covering both significant risks and emerging risks.

4.	 Oversee and review the progress of risk mitigation plans to ensure that risk management actions are 
appropriate, effective, and timely.

5.	 Review the Company’s risk management policies and framework to ensure they remain current and 
aligned with the Company’s strategies, laws, and relevant standards.

6.	 Oversee and monitor the Business Continuity Management (BCM) plan to ensure the Company can 
continue operating in the event of unexpected disruptions.

7.	 Review enterprise-level policies and internal processes to ensure that risk management practices are 
integrated and applied consistently across all units.

Throughout 2025, the Committee performed its duties with care, diligence, and a high level of 
responsibility. The Committee met quarterly and closely monitored risk conditions, providing necessary 
recommendations to management to ensure that risk identification, assessment, monitoring, and mitigation 
were carried out promptly and effectively in response to ongoing changes in the business environment and 
the increasingly complex risks in the healthcare sector.

The Committee also reviewed the performance of enterprise risk management and reported regularly 
to the Board of Directors to ensure transparency, accountability, and the Company’s commitment to acting 
in the best interests of the Company, shareholders, and all stakeholders, in accordance with internationally 
recognized principles of good corporate governance.
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9.	 INTERNAL CONTROL AND RELATED PARTY TRANSACTIONS

9.1	 Internal Control

Bumrungrad Hospital Public Company Limited places strong emphasis on its internal control system, 
internal audit system, and risk management system. The Board of Directors oversees these areas and assigns 
the Audit Committee to review and ensure that the Company maintains systems that are appropriate, 
effective, and aligned with good corporate governance principles. The Company recognizes that an effective 
internal control system helps reduce business and operational risks to an acceptable level, enables timely 
detection of deficiencies, supports the reliability of financial reporting, and contributes to the achievement 
of the Company’s objectives.

In 2025, the Board of Directors and the Audit Committee reviewed the adequacy and appropriateness 
of the Company’s internal control system, including its risk management system, and concluded that the 
systems remained adequate and appropriate. The Company also organized risk‑management workshops 
for relevant personnel to enhance understanding and strengthen capabilities in managing risks across all 
key areas.

The Company maintains internal control and risk management systems that are continuously developed 
to ensure that employees can perform their duties correctly under the supervision of their respective 
supervisors. These systems help reduce opportunities for improper benefit‑seeking and support transparent 
and auditable operations.

Based on the assessment conducted during the year, no material deficiencies were identified in the 
internal control system. The Company’s external auditor did not report any material weaknesses in the 
internal accounting control system.

The Audit Committee also ensures that the Head of Internal Audit possesses appropriate qualifications, 
including relevant education, experience, and necessary training. The appointment, removal, or transfer of 
the Head of Internal Audit must always be approved by the Audit Committee to ensure independence and 
effectiveness of the internal audit function.

Part 1	 Control Environment

The Company has established its vision, mission, and business policies with a strong emphasis on 
integrity, ethics, and anti‑corruption. Clear short‑term and long‑term operational goals have been set, 
supported by a performance‑based compensation system. The Company maintains a robust organizational 
structure and well‑defined operating procedures that help prevent the misuse of Company assets.

Management has continuously enhanced the quality of operations, enabling Bumrungrad to become 
the first hospital in Asia to receive Joint Commission International (JCI) accreditation in 2002 and to maintain 
this accreditation to the present. The Company has also received the Outstanding Establishment Award for 
Labor Relations and Welfare from the Ministry of Labor every year since 2009. These achievements reflect a 
strong control environment and form a solid foundation for an effective internal control system.
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Part 2	 Risk Assessment

The Company regularly assesses risk factors, including external risks such as economic conditions, 
political developments, competitive landscape, labor market conditions, natural disasters, and emerging 
infectious diseases, as well as internal risks such as medical service risks that may lead to legal disputes. 
The Company has developed a Business Continuity Plan (BCP) and maintains up‑to‑date safety and 
environmental risk assessment policies.

Part 3	 Control Activities

The Company has established clear authorization and approval levels based on the nature and value of 
transactions, particularly for related‑party transactions or transactions that may involve conflicts of interest. 
Such transactions must be reviewed by the Audit Committee and approved by Management, the Board of 
Directors, or the shareholders’ meeting, as appropriate. Stakeholders in the relevant transactions are not 
permitted to vote.

The Company also closely monitors the operations of its subsidiaries and associates by appointing 
Company directors or executives to serve on their boards to ensure compliance with good corporate 
governance principles.

Part 4	 Information and Communication

The Company prepares its financial reports in accordance with appropriate accounting policies and 
the International Financial Reporting Standards (IFRS). Its information systems support accurate financial 
reporting. The Company also provides the Board of Directors with timely and sufficient information to 
support effective decision‑making.

Part 5	 Monitoring Activities

The Company has established an Internal Audit Department that reports directly to the Audit Committee 
to ensure independence. The department’s objectives include reviewing operational efficiency, the accuracy 
of financial reporting, compliance with laws and regulations, and internal controls related to patient safety.

Internal auditors are responsible for investigating suspected fraud or legal violations and for following 
up with relevant departments to ensure corrective actions are taken in accordance with internal audit and 
external audit recommendations.

Part 6	 Personal Data Protection

The Company has implemented policies and measures to safeguard the personal data of patients, 
business partners, employees, and all related parties. The Company strictly complies with the Personal Data 
Protection Act B.E. 2562 (2019) and maintains appropriate systems for monitoring and reporting personal 
data breaches.
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