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Bumrungrad Hospital Public Company Limited
Investment Committee’s Charter

Objective

To assist in considering various investment projects systematically and cautiously, to
ensure that they are in accordance with the overall vision, direction and strategies of the
Company and are for the highest benefit of the Company, taking into consideration the
feasibility and return of the projects and the Company’s capacity to invest.

Definition
“The Company” means Bumrungrad Hospital Pcl. and subsidiaries

“Board” means the Board of Directors of Bumrungrad Hospital Pcl.

Appointment & Term of Service

o The Board shall appoint the Investment Committee, comprising & members, of which
at least 1 must be either the Managing Director or Group Chief Executive Officer.

o The Board shall appoint the Chairman of the Investment Committee.

o The term of each member shail be 3 years, unless the member vacates the position
of the Company’s director, in which case, the position as a member of the Investment
Committee also expires. In order to maintain continuity, members may be re-elected.

o If any Investment Committee member vacates the position before the expiration of
the term of service, the Board shall appoint another Investment Committee member,
who is fully qualified, to replace such position. Such replacement will serve only up to
the expiration of the term belonging to the original member.

o The Board shall appoint the Company Secretary as the Secretary to the Investment
Committee.

Qualification of the Investment Committee Members
o Must be a director

o Contributes adequate time to fuffill the Investment Committee’s duties

Duties and Responsibilities

o To consider investment opportunities, its appropriateness and feasibilities, and
investment structure of each investment project. Investment projects include the
Company's annual capital expenditure, expansion and renovation of the Bangkok
hospital facilities, investment and / or joint-venture, by the Company, subsidiary or
affiliate, in new project, business or company both within Thailand or abroad

o To consider financial status of the Company in order to evaluate the Company’s
investment capacity
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o To recommend investment projects which have been considered byvswe Investment
Committee to the Board for approval

o To perform other duties relevant to the Investment Committee as may be assigned by
the Board

In order to fully perform its duties, the Investment Committee may seek independent
opinion from other professional sources when it is deemed necessary, including in
matters concerning the training and development of the Committee members related to
their duties and responsibilities. The Company shall be responsible for such expenses.

Remuneration

Investment Committee members will receive remuneration appropriate for their duties and
responsibilities as approved by the Board and/or Shareholders’ Meeting as the case may
be. The Company shall disclose such remuneration in its annual report.

Meeting

The Chairman of Investment Committee or any one of the Investment Committee member
may call for meetings. The Investment Committee shall hold meetings as necessary and
appropriate to perform its duties and responsibilities.

The quorum for an Investment Committee meeting may not be less than half of the total
number of the Investment Committee members. The Chairman of Investment Committee
shall be the chairman of the meeting. If the Chairman is absent, meeting members must
select one Investment Committee member to serve as chairman for the meeting.

Meeting resolutions will be by majority vote. Each Investment Committee member has
one vote. If voting result is equal, the Chairman shall be the casting vote.

Any Investment Committee member with personal conflict of interest on any issues
cannot vote on that particular matter.

The Investment Committee may invite management or any other concerned parties to
attend the meeting to clarify any pertinent matters.

Reporting

The Investment Committee shall report to the Board the results of their meetings.

Effective Date
This Charter has taken effect, as approved by the Board, on 25 February 2009.

Signed

Chai Sophonpanich
(Chairman of the Board)
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